
SCHEDULE/AGENDA 
Central State University 

Board of Trustees Special Meeting 
Virtual by Microsoft Teams 

Friday, January 9, 2026 
 
 

Friday, January 9, 2026, Special Board Meeting 
2:00-2:10 p.m. Call to Order/Roll Call, Board Chair Jacqueline Y. Gamblin 

Approval of Agenda 
  
2:10-2:25 p.m. New Business 
 Spring 2026 Enrollment (Dr. Kuti) 
 Fiscal Controls (Kathleen Madden) 
 Real Estate Appraisal (Kathleen Madden) 
2:25-3:10 p.m. Executive Session 
  
3:10-3:20 p.m. Discussion and Presentation of Resolutions 

• Resolution 2026-01 Approval of Amended Faculty Retrenchment Policy 
• Resolution 2026-02 Approval of Amended American Civic Literacy Course Development 

Plan 
3:20-3:25 p.m. Announcements: 

• Next Board Meetings: Thursday-Friday, February 5-6, 2026 
3:25 p.m. Adjournment 


