MINUTES
Central State University
Board of Trustees Regular Meeting
University Student Center — Room 203
September 11-12, 2025

Notice having been provided in accordance with the Board of Trustees amended Code of
Regulations, the following members met on September 11-12, 2025, on Central State University’s campus.
The meetings were open to the public and trustees attended in-person and/or virtually in compliance with
O.R.C. 3345.82.

CALL TO ORDER

On September 11, 2025, Trustee Gamblin called the meeting to order at 2:35 p.m.

Asst. Secretary to the Board, Elizabeth Nash called the roll, and a quorum was announced.

Voting Trustees Student Trustee

Jacqueline Y. Gamblin, Chair  Present (in-person) Asia T. Brown Present (in-person)
Natalia S. Harris, Vice Chair  Absent

Richard C. Perry Present (in-person)

Jason R. Manns Present (in-person)

Linda D. Matthews Absent

Shon P. Anderson Present (in-person)

James L. Ervin, Jr. Present (virtual)

Ervan D. Rodgers Present (in-person)

EXECUTIVE SESSION

At 2:37 p.m., Trustee Gamblin announced that in keeping with the provisions of the state’s
“sunshine law” and Amended Section 121.22 of the Ohio Revised Code, the Board members will meet in
an executive session to discuss employment of public employees.

Ms. Nash conducted a roll call vote to adjourn into executive session : the motion was unanimously
approved.

The regular meeting was recessed, and the members moved into executive session. Trustee
Gamblin made a motion to come out of executive session at 4:05 p.m. No action was taken within executive
session.

At 4:06 p.m., Trustee Gamblin adjourned the meeting until September 12, 2025, at 9:00 a.m.

CALL TO ORDER

The Board meeting was reconvened on September 12, 2025. Trustee Gamblin called the meeting
to order at 9:00 a.m.



The roll was called, and a quorum was announced.

Voting Trustees Student Trustee

Jacqueline Y. Gamblin, Chair Present (in-person) Asia T. Brown Present (in-person)
Natalia S. Harris, Vice Chair Present (in-person)

Richard C. Perry Present (in-person)

Jason R. Manns Present (in-person)

Linda D. Matthews Absent

Shon P. Anderson Present (in-person)

James L. Ervin, Jr. Present (virtual)

Ervan D. Rodgers Present (in-person)

University Administrators present were Morakinyo Kuti (University President), Fred Aikens,
LaTonya Branham, Jason Broomfield, Kevicia Brown, Tyrek Clarke, Caye Elmore, Justin Fry, Frank Hall,
Kenneth Hayes, Amy Hobbs, TiaMarshae Johnson, Kim Jones, Mathew Kirksey, Rebecca Kocher, David
Massey, Ryan Morgan, Elizabeth Nash, Arlene Nicholas-Phillips, Keith Perkins, Adrian Petway, Marilyn
Stepney, Jose Toledo, Anne-Marie Walkowicz, Vonetta Whitacre, Chris Widener.

APPROVAL OF AGENDA

Trustee Perry moved to approve the agenda as presented. The motion was seconded by Trustee
Manns and passed unanimously.

READING AND APPROVAL OF THE BOARD OF TRUSTEES MEETING MINUTES

Trustee Anderson moved to approve the minutes from July 24-25, 2025, regular Board meeting as
presented. The motion was seconded by Trustee Perry and passed unanimously.

NEW BUSINESS

Financial Update — FY26 Budget Review. Dr. Petway presented details to the Board on the status
of the FY26 budget as of July 31 which included a comparison of the approved FY26 budget to actual to
date unrestricted current funds. The adjusted revenue budget is $61 Million and for July, the University
brought in $10.8 Million. This totals 18% of the revenue budget so far in July and no tuition or fees have
been received yet. The expense budget was approved at $59.8 Million, and the University has spent
approximately $5 Million of the budgeted amount.

Student Trustees Report. Student Trustee Asia Brown stated that a leadership conference is
planned for October, shortly after homecoming, which will help student leaders work together. The
conference will include the Student Government Association (“SGA”) and other student leadership
organizations across campus. The common goal of student leaders is to make Central State University a
better campus. The conference is called the “Lead Together” conference and she will invite special keynote
speakers to conduct leadership workshops.

Committee Reports. Trustee Anderson, Chair, Budget and Finance Committee, stated that at
yesterday’s committee meeting, Dr. Petway shared that the University is working with Miami University
and building best practices for financial reporting and adjusting budgets for variances. In addition, financial
statements were reviewed with the committee and are available monthly on the Board’s portal. Trustee
Anderson reported that the University is working within its financial targets. The committee discussed
enrollment variances, but it is not expected that these will have a material impact on the budget. The FY23
audit was a topic of discussion. The audit is ongoing and there is a need for additional manpower. The
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firm, Inglewood Associates, is stepping in immediately and will help to accelerate the reconciliation
process. There are open applications for two additional staff members so that reporting can be robust and
efficient going forward. Lastly, outstanding invoices were discussed and Dr. Petway noted that small and
local businesses will have priority. It is important to have a plan to bring down these invoices over a short
period of time. Also, the University will negotiate a more level payment plan where possible because of
the timing of its cash flow.

Trustee Rodgers presented an update on the Board’s new subcommittee on technology. He stated
that the University plans a deep dive within the information technology (“IT”) environment, especially
considering the recent IT outages on campus. In addition, onboarding of the new IT group, Ferrilli, was
discussed as well as potential outcomes.

Trustee Manns, Chair, Institutional Sustainability Committee, stated that operational excellence
and continued improvement in Institutional Advancement (“IA”) were discussed. This means defining the
process and then following up. Lastly, institutional investments mean relationship building, such as with
alumni and corporate partners. Ongoing initiatives include planned giving, naming of facilities and
potential fundraising, and these all now have defined processes. Trustee Manns noted the challenges
between the University and Central State University Foundation (“CSUF”). The good news is that there is
a significant amount of assets and Ms. Kocher is working through the process to find a resolution. These
are areas where the University is seeing continued improvement and from the fundraising side: last year the
University received a total of $198,200 compared to this year, the University received $263,000.

For research and community development, Trustee Manns recognized the 135™ anniversary of the
land-grant program. Drs. Toledo and Kuti were recently in Washington D.C. fundraising and building
relationships for the land-grant program. As an example of continued improvement, the University has
invested $30 Million in facilities which helps with Central State’s footprint as well as enrollment. This
investment includes the building of the new research building and farm storage building, and renovations
to Emery Hall. Even with federal funds being restricted because of political changes, the good news is that
the land-grant program is still at $40 Million year-to-date.

Dr. Hobbs presented a summary of topics discussed in the Student Success Committee yesterday.
She stated that the committee discussed the year-to-year admissions funnel from fall 2024 to fall 2025
which included a significant increase in the number of “confirmed” students of 33% and the final number
of new students increased by 11%. The University’s Census Day was September 8, and total enrollment
resulted in 2,261 with traditional enrollment at 1,694 and online enrollment at 567. There are 1,450 students
in the residence halls which is 86.7% of capacity.

The committee discussed the University’s proposal to review all curricular changes which are to
align with Ohio Revised Code 3345.457. This included a review of the University’s proposed civics literacy
plan to comply with the Advance Higher Education Act, and a resolution will be presented to the Board for
a vote. In addition, upcoming policies were discussed that will need Board approval under the Advanced
Higher Education Act including faculty evaluation, tenure, post tenure, workload and retrenchment. Lastly,
Mr. Kenneth Hayes reported from the University Senate on changes that the Senate will participate in to
align with the Advanced Higher Education Act.

Trustee Harris, Chair, Governance Committee, presented topics discussed at yesterday’s meeting.
She mentioned that Visiting Alumni Day is coming up in October and asked for acknowledgements from
those who would like to attend. Mr. Widener stated that Senate Bill 1 (“SB1”) resolutions will be presented
at the upcoming Board meetings, and one is to approve the University’s new civics literacy plan. Next, the
committee discussed the advocacy agenda and proposed changes to the Board’s bylaws. Regarding
legislative activity, there is a K12 College Credit Plus bill that’s being monitored at the IUC level as well
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as the capital bill process. At the federal level, Mr. Widener joined the CSU team that visited Washington
D.C. and personally met Senators Bernie Moreno and Jon Husted as well as Representatives Shontel Brown,
David Taylor and Mike Turner. Lastly, the University is in the Dayton area PDAC process, PDAC is a
regional collection of analysis process that the Dayton Development Coalition coordinates all budget
proposals for capital projects. Last year, Mr. Widener brought the University’s proposal for its new College
of Allied Health and Human Services, and it was included on the list to be recommended by the
organization. The University plans to invite both party candidates who are running for governor to come
to campus this fall. Trustee Rodgers stated that PDAC stands for Priority Development and Advocacy
Committee. Trustee Gamblin noted that for whatever reason the resolutions for SB1 will not be ready to
be presented at the November Board meeting, a special meeting will have to be adjourned. She asked to be
notified as soon as possible if this will need to happen.

Divisional Dashboard Reports. President Kuti stated that the Board presentations will be aligned
around the strategic pillars formulizing the strategic plan and the four pillars are Academic Excellence,
Research and Public Service, Operational Excellence, and Strategic Investments in Innovation and
Sustainable Infrastructure.

A discussion was had with Miami University regarding alignment of programs with what students
want and society needs. It is the intent for leadership to meet with faculty and staff to decide the best way
to move forward. In addition, the University cannot depend on simply enrolling new students but must find
ways to retain students. The University has developed a recruitment plan and this year, Ohio students are
the focus. Tied to strategic recruitment is offering the programs students are interested in and one of the
areas in demand is healthcare and not only offering credentials but certificates. President Kuti presented
an update on the state auditor’s report and a tracking timeline, and fiscal recovery tracker. He presented an
update regarding external funding and indirect costs involving the land-grant program.

Dr. Adrian Petway, Vice President for Administration and Finance and CFO, presented key
performance indicators centering around the pillar of Operational Excellence and Continuous Improvement.
One of her main charges from President Kuti is to ensure that the University has a positive relationship with
its vendors and this has been done, in part, with positive communication and an effort to pay outstanding
invoices. In addition, customer service has also been stressed to staff members. Another charge is to work
with the State Auditor’s office and conversations have gone forward on a weekly basis to provide the
requested data. Facilities, police and public safety, and human resources report to her. She provided an
update of positive interactions and comments about policing and public safety. Trustee Perry mentioned
that some of the signage throughout the University needs repair before homecoming. Dr. Petway responded
that the facilities department is understaffed but employees are working on improving the signage.

Mr. David Massey, CIO, presented key performance indicators for Information Technology and
included a list of six items of importance and how they address the key strategies of the University. These
include service desk and ticketing, system availability, project and governance, user experience, operational
efficiency and strategic initiatives. Regarding IT and data governance, there have already been a few
meetings and on September 23, Ferrilli is having a consultant come to campus who is an expert in University
governance and IT governance to conduct workshops, one for the cabinet and another for what has been
identified as the Data Governance Council which is made up of users throughout the campus community.
The Data Governance Council has been tasked with prioritizing projects and making sure Ferrilli is
addressing critical IT projects in an order that will meet the requirements of the University. For strategic
initiatives, the University will be migrating to Banner 9 which will have the greatest impact on the campus
of any other project Trustee Rodgers suggested a meeting to discuss additional key performance indicators
such as measurements in the Ferrilli contract. He also suggested that the University take a “non-
customization “ approach when moving to Banner SaaS. A discussion ensued between Mr. Massey and
Trustee Rodgers regarding cybersecurity mandates and data breach planning; and the move to Banner 9.



Mr. Chris Widener provided an update on Government Relations. He pointed out that detailed
information including an updated advocacy agenda is available on the Board’s portal. There has been quite
a lot of work on the campus capital projects, and the National Parks Service grant is underway to restore
the University’s steam plant. He presented key performance indicators from his area. Trustee Gamblin
made the recommendation to include the University’s local governments on its advocacy agenda such as
Dayton and Columbus, because there are opportunities available to support the University and Columbus,
in particular.

Dr. Amy Hobbs, Provost and Vice President for Academic Affairs, presented highlights from her
division. She highlighted several key hires that were made over the summer. Dr. Hobbs reviewed the key
performance indicators from her division and discussed the “admissions funnel” noting that the information
will help to build targeted goals for FY26 and FY27, and the efforts have produced an 11% increase in
freshmen enrollment. She presented details of the “Student Success Improvement Plan” developed to
address concerns by HLC which involves three key areas: first-year retention, six-year graduation rate, and
eight-year completion and transfer rate. The plan was accepted by HLC on August 28, 2025. In addition,
HLC accepted the University’s target to increase its retention rate by 3% annually over the next three years
to get to a rate of 64%. It was believed that the initiatives outlined in the University’s plan were reasonable
and include some high impact practices for retention including guided pathways which have been
implemented this year with the freshmen cohort and a targeted outreach campaign, particularly to seniors
who had to stop out with the zero-balance initiative.

President Kuti mentioned a recent student incident that led to three students being transported to
the hospital. Students were addressed at a recent convocation about making the right decisions and Public
Safety along with Residence Life and Counseling Services plan to have a special session to address the
issue. Part of the student success model, making sure that students understand the ramifications for bad
decisions.

Ms. Kevicia Brown, Athletic Director, presented highlights from her department. She covered
information about recruitment. There are a total of 171 student athletes competing in fall sports and 43%
are from the State of Ohio. She discussed her key performance indicators including four new hires.

Ms. Rebecca Kocher, Vice President for Institutional Advancement, presented highlights regarding
fundraising engagement and marketing communications. The planned giving tool, Free Will, was launched
on July 1 and the University has received over $557,000 in estate gifts that have been documented. The
division has been working hard on its policies and structures, and IA must do a better job at building a
strong infrastructure. The Board is now at 100% participation to help sponsor at homecoming and as
marketing will be going out on the website for homecoming, along with other sponsors. On the website,
an events calendar is now highlighted on the main page instead of being buried. Ms. Kocher discussed
details of the upcoming homecoming events. One of the resolutions will be to name a residence hall, Ernie
and Della Green Hall, and a naming ceremony is scheduled for Oct 10th. She discussed key performance
indicators and fundraising amounts from her division.

Dr. Jose Toledo, Vice President for Research and Economic Development (“RED”) and Director,
1980 Land Grant Programs, presented highlights including the status of the research building with a cost of
$24.29 Million, farm equipment storage facility at a cost of $4.1 Million and Emery Hall preservation
project at a cost of $507,400. He discussed the key performance indicators from his division including
three new hires in research and an additional three new hires are underway. He highlighted a new program
being developed involving maternal health.



Trustee Gamblin thanked the cabinet for their informative presentations, and Trustees for their
participation with good questions.

PRESENTATION AND DISCUSSION OF RESOLUTIONS!

Ms. Nash read the following resolutions and noted that these are available in full text on the Board’s
TEAMS portal.

RESOLUTION 2025-42

PERSONNEL ACTIONS (APRIL 2025 — AUGUST 2025) - The University made 46 appointments, 5
promotions and 59 separations.

Trustee Harris moved to approve the above resolution. The motion was seconded by Trustee Perry
and unanimously approved.

RESOLUTION 2025-43

APPROVAL OF CONTRACT FOR SODEXO MAGIC WITH AN ESTIMATED COST FOR THE
CONTRACT IS $8,000,000

Trustee Harris moved to approve the above resolution. The motion was seconded by Trustee
Rodgers. Trustee Manns asked if this was one of the contracts that the University was able to renegotiate.
President Kuti responded in the negative and added that the payment terms were negotiated but not the
length of the contract. The motion was unanimously approved.

RESOLUTION 2025-44

APPROVAL OF THE CONTRACT FOR BARNES AND NOBLE COLLEGE WITH AN
ESTIMATED COST FOR THE CONTRACT OF $1,200,000

University Board of Trustees approves books and learning materials provided by Barnes and Noble
College in fiscal year 2026.

Trustee Manns moved to approve the above resolution. The motion was seconded by Trustee
Harris. Trustee Harris asked if $1.2 Million is a cap and how does student usage impacts the agreement.
Dr. Petway responded that $1.2 Million is a maximum amount based on historical spending with Barnes
and Noble. CSU students can opt out of the book program, and this is why the amount may fluctuate. There
is a number of students that was used as an estimate and is based on 90% of the student body which has
been the historical average. The motion was unanimously approved.

RESOLUTION 2025-45

APPROVAL OF CONTRACTS EACH TOTALING OVER §$50,000 FOR FY26 FOR
PROFESSIONAL SERVICES.

Trustee Harris moved to approve the resolution. The motion was seconded by Trustee Manns and
unanimously approved.



RESOLUTION 2025-46
APPROVAL OF THE STRATEGIC PLAN FOR 2025-2030

Ms. Nash noted that the Strategic Plan is available on the Board’s portal. Trustee Harris moved to
approve the above resolution. The motion was seconded by Trustee Perry and unanimously approved.

RESOLUTION 2025-47
RESOLUTION TO NAME ERNIE AND DELLA GREEN HALL.

Trustee Rodgers moved to approve the resolution. The motion was seconded by Trustee Harris
and unanimously approved.

RESOLUTION 2025-48

APPROVAL OF 2025-2026 CENTRAL STATE UNIVERSITY AMERICAN CIVIC LITERACY
COURSE DEVELOPMENT PLAN

Ms. Nash noted that the Civic Literacy Court Plan is available on the Board’s portal. Trustee Manns
moved to approve the resolution. The motion was seconded by Trustee Harris and unanimously approved.

ANNOUNCEMENTS

Trustee Gamblin noted that the Board’s next committee and regular meetings are scheduled
Thursday and Friday, November 6-7, 2025.

President Kuti thanked the Trustees for their support and guidance. In addition, he thanked Trustees
Harris and Ervin for their participation in the search for a new general counsel, and the leadership team and

faculty for their dedication. He introduced the new Chief of Staff, Dr. Arlene Nicholas-Phillips.

ADJOURNMENT

Trustee Rodgers moved to adjourn the meeting at 11:47 a.m. The motion was seconded by Trustee
Harris and unanimously approved.
Minutes approved by:

/s Elizabeth Nash 10/23/2025
Elizabeth Nash, Assistant Secretary to the Board Date

! All resolutions, in their entirety, are available on the Board’s site for review.



