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Good morning. It’s great to see you all here today. I hope you enjoyed the summer and that you had the opportunity to spend quality time with your families and loved ones. It seems like only yesterday that we were closing out the old academic year with Commencement, and here we are ready to start a new year. 

The University Institute has traditionally served as a forum for sharing information about people, projects, and activities on campus. It’s a way to help reenergize and reconnect faculty and staff. It is, for me, one of the favored events. It gives each of us the opportunity to renew our work relationships, friendships, and our sense of pride in this wonderful place.  

The theme of this year’s Institute is “And Still We Rise”, is taken from a poem by Maya Angleou, in which she describes the trial and tribulations, of a people whose spirit is like a fog, rising to reveal the beauty of a landscape that has been cleansed by the night air and warmed by the morning sun. That is the spirit of Central State University. We have come through much …“And Still We Rise.”

I’d like to thank the faculty and staff who planned this year’s Institute. It promises to be informative, engaging, and worthwhile. I urge all of you to attend as many sessions as possible. 

I want to also thank all the employees who have believed in Central State and helped the institution carry out its mission over the last year. A special thanks goes to the folks on the facilities staff, who labor behind the scenes, often unremarked, doing the essential work of maintaining, repairing, and upgrading the University infrastructure. 

The facilities staff has been working their magic this summer, and you’ll see signs of their excellent handiwork around the campus. Your work and commitment to CSU makes it possible for us to say that this campus is one of the most beautiful in Ohio and the country. I ask everyone her to let them know how much you appreciate what they do. As the old proverb says, “A good word makes the heart glad.”

There have been some new additions to the staff at Central State since last year, and some departures. 

First, let’s put to rest the rumors. Dr. Andy Andrews is, indeed, retiring from CSU. As you known, Andy Andrews came with to CSU within in a month of the start of my tenure. His contributions to this university are enormous. He has played a pivotal role in balancing our books, he has developed policies and procedures, taken a leadership role in strategic planning, overseen the massive reduction in deferred maintenance, and served a leadership role in the construction of two new residence halls, are only a few of his accomplishments.  

Andy Andrews is also my colleague, friend and confidant. He is leaving Central State University a far, far better place then what is was when he came here.  I ask you to join me in recognizing him and his accomplishments. You will get an opportunity to hear from him later today at the afternoon sessions.  

As we have been graced with Andy Andrews, at a time of need, Central State University is now being blessed to have Mr. Mervyn Alphonso step in as the Vice President for Administration and Chief Financial Officer. 

Mr. Aphonso is not stranger to this community and CSU. First, he is a native of Guyana, South America. He immigrated to the United States in 1968. He has more than 30 years of professional banking experience, serving in communities as diverse as NY, and Florida. In 1992 he came Dayton as the president and chairman of Key Bank National Association, for the Dayton District. He was appointed to the CSU Board of Trustees by Governor Voinovich in 1996 and chaired the Administration and Finance Committee of the Board until 2001. He also served the Board of Trustees for the University of Dayton. He is a graduate of the College of Saint Rose, which also awarded him an honorary doctorate degree, and holds a masters degree in business administration from Rensselaer Polytechnic Institute, Troy, NY

To show how remarkable a person he is, after retiring from Key Bank in 2000, Mr. Alphonso and his wife, Joyce, joined the Peace Corps in 2001. They returned to Guyana, and Mr. Alphonso worked as a guidance counselor and teacher. He also was assigned to the Youth Entrepreneurial Skills Training Program of the Ministry of Youth and Sports, where he taught out-of-school youth and young adults. Mrs. Alphonso worked as a community health educator at the regional hospital. Their stint ended August 2003. 

He brings the same level of commitment and passion to Central State University. Please give Merv a CSU welcome.

Dr. Carlos Vargas, our provost and vice president for academic affairs, will introduce other new members of the Central State family. 

I’d like to talk today about my goals for this institution over the next 3-5 years. These are not new — you have heard them before — but they bear repeating. I do not list them in order of importance; they are equally important, and to a great extent, interdependent.

1. Improving Retention and Graduation rates 

2. Enhance academic quality and capacity

3. Enlarging outreach and public engagement need to be enlarged

4. Enrich the student experience.

5. Continued enhancing of campus facilities and environment

6. Align our academic and administrative structure

7. Embark on a university wide effort to improve administrative effectiveness – are our processes helping or hurting us

8. Make servant leadership our byword and overarching theme. 

Improve Retention and graduation rates

In Fall 2003, 52. 5 percent of the new, first-time degree-seeking freshmen that had entered in Fall 2002 returned to Central State. The retention rate statewide for this segment of the student population was 70 percent. Our graduation rate in 2003 was 22 percent. Statewide, the rate is 55 percent.

Retention rates and graduation rates are key indicators of 
institutional quality and effectiveness. If we want to 
continue to attract new students and grow, we must do a better job of retaining and graduating those who come to us for an education. I expect the rates will improve as the academic quality of 
our students improves, but we must also work harder and better to retain and graduate those who come to us, notwithstanding their level of academic preparedness. That brings me to the second goal on my list.

Enhance academic quality and capacity. 

People measure the quality of a university by both the kind of student it takes in, but, more importantly, by the kind it turns out. To turn out top-quality students, we need a top-quality academic program. This will serve the high-achieving students we want to attract as well as those who come to us under prepared. 

It is absolutely essential to our growth and survival as an institution, particularly given the stiff competition among institutions of higher education for the available pool of students out there.  

The semester conversion process will significantly strengthen our 
academic program. I am also committed to expanding our academic offerings and I pledge to you that there will be funding necessary to accomplish this goal. Dr. Vargas will talk to you about our commitment to providing resources to increase both the number and quality of faculty, as well as opportunities for faculty development.

Beyond that, there are a couple of other things I believe to be central to a high-quality academic program: high expectations and personal involvement. Faculty, I ask you to set high standards in the classroom. Expect excellence. Reject mediocrity. And, I ask that you set the same standards for yourself. 

Pay attention to your students’ needs and concerns, personal as well as academic. Be there for them. But also hold them accountable

Setting high expectations and requiring students to live up to them. We do not serve our students well if we do not hold them accountable. However, accountability is more effective when there is caring interaction with students. Accountability, and caring are as important to academic quality as any structural change we might implement.

Caring also takes place after classes and out side the classroom, so I ask you to participate in extra curricular events.  Let our students see you at basketball games.

Enlarge outreach and public engagement efforts. 

We need to build and strengthen public support for Central State University. Outreach programs in the schools, service projects in the community, public performances by the chorus, orchestra or band, partnerships with other institutions and with area businesses — all these are examples of ways to reach out and build a public for Central State University. 

I encourage each of you to think of other ways to reach out to the communities from where I students come, and in which we live, and, more important, act on them. To the extent financially possible, the administration will support your efforts.

Through the Tawawa Community Development Corporation will 
also continue its efforts to enhance the communities of Wilberforce, Xenia and Inner West Dayton through economic development. We continue to explore a possible partnership in Wilberforce with Speedway 
Super America.

Enrich the student experience.

The new residence hall opening this fall is one concrete indication of the University’s commitment to improving the student experience. 

We’ve also been responsive in the past to student concerns and complaints and will remain so. One of the most common complaints among students is the lack of activities on campus, and the lack of access to activities off campus. This year, we are working to see campus life become more vital, more attractive. Student Affairs and Athletics are planning more activities for students, more speakers, more performing arts and athletic events, more reasons for students to come to Central State and stay here. 

I invite you to come up with ideas. The administration will support them as much as possible.

Continued enhancing of campus facilities and environment.

Foundation II is set to open in time for the new term. I invite you to go and visit the new residence hall. It is truly a place that students will enjoy. We will to break ground for the new academic building this fall. And we’re exploring funding sources for a new student union. The facilities staff has made many improvements over the summer, including new sidewalks, landscaping, and upgrades to the heating 
and air conditioning systems. We continue to beautify 
and improve the campus, in accordance with the Master Plan.

Align our academic and administrative structure. 

The administration in this institution exists to serve its academic mission, though it may sometimes seem otherwise to students, and others, caught in the bureaucratic maze. I want to make sure that these two important functions, the administrative and the academic, are structurally aligned, that they work in sync, rather than at odds, with each other. Which brings me to goal number 7. 

Embark on a university wide effort to improve administrative effectiveness. 

The question we need to ask is, Are our processes helping or hurting us?

When I arrived here in 1997, the institution lacked effective processes as well as credibility. Resources had been misused; there were problems with the general management of the enterprise. We dealt with those 
problems. In doing so, we put in place processes and systems that were needed to regain stable operational 
and financial footing. 

But those systems have ossified in some cases. What was once necessary for survival could now be holding us back. 

The rules and procedures bureaucracies large organizations put in 
place have a tendency to become what William Blake called “mind-forged manacles.” John Gardner, in his book Self Renewal, referred to “the crusty rigidity of the status quo,” and the “choking underbrush of custom and precedent.”

We need to cut back the underbrush at Central State University and remove the manacles. We want to make sure the new ideas, new ways of doing things, and new approaches are given enough light and enough room 
to grow and flourish.  

I am not suggesting doing away with rules and procedures. We need them to assure accountability and efficiency. I am simply saying we need to honestly assess which are helping us and which are hurting us.

Make servant leadership our byword
All the goals I’ve set for this year fall under one overarching goal: Make servant leadership our byword. 


The servant-leader is servant first. It begins with the natural feeling that one wants to serve. Then conscious choice brings one to aspire to lead. The best test is, Do those served grow as persons? Do they, while being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants? And, what is the effect on the least privileged in society; will they benefit, or, at least, not be further deprived? 

The Servant as Leader

by Robert  K. Greenlea
What do servant leaders do?

• 
Focus on meeting the needs of others.


• 
Develop employees to bring out the best in them.


• 
Coach others and encourage their self-expression.


• 
Facilitate personal growth in all who work with them.

· Listen and build a sense of community.
Central State University exists to serve our students. However, in doing that, this can and should be a place were we are encouraged, enriched, and renewed by our interactions with one another, were we experience that best in each other.  This should be a place were we feel we are growing, right beside our students.

At its retreat earlier this month, the board asked me a question: How do you see your job and role now and in the future? Has it changed from how you saw it in the past? My response was that in some respects, it hasn’t changed. We are still faced with the same challenges from external sources. And we still have some internal challenges as an organization.

The big shift for me has been the move from crisis management to stability. We are no longer managing for mere survival; today we can focus on supporting and improving the academic quality of Central State University and service to students. 

The board agreed and also urged me again focus on our external opportunities and challenges, specifically that of securing adequate political support and funding for Central State University. Fundraising has become the primary responsibility of university presidents these days, given the diminishing levels of state support for higher education. Central State, like other state universities, has had its state support cut over the last two years, and there will be more cuts during the next funding cycle. 

Hanna Holborn Gray, who served as president of the University of Chicago, had a good description of what she called “the university’s characteristic state” with regard to funding. It “may be summarized” she said, “by the words of the lady who said, ‘I have enough money to last me the rest of my life — unless I buy something.’” 

And so, if we want to buy something, I have to get out there and advocate for more support.  

I told the Board of Trustees, and they wholeheartedly agreed with me, that we need to start new academic programs. And it is my job to find support for this effort. 

So, as I turn my attention to secure financial and political support, it is particularly important that each of us works individually and together to transform Central State from a good university to a great university.  In order to meet the challenges of today and tomorrow, we have to become a more agile institution. We have to be able to change old behavior patterns and adopt new ways of thinking and acting. 

It is said that Alexander the Great once paid a visit to the philosopher Diogenes and in the course of their conversation, Alexander happened to block the light falling on Diogenes. Alexander was impressed by the old guy and asked if there was anything he could to help. Said Diogenes: “Only stand out of my light.”

This administration is going to take a cue from Diogenes and stand out of the light. 

I want to make sure our processes don’t limit your, and, more important, our students’, ability to pursue new ideas and new ways of doing things. 

My goal is to become an organization that depends not on one leader but on all of us, each person, to be leaders, to be captains of innovation. My goal is to become an organization that continuously renews itself, through the individual, daily accomplishments, small and large, of the people who are part of it.  

W.E.B DuBois once said, “We live in years, swift flying, transient years.” I can relate, as I’m sure many of you can. In a few days I begin my eighth year in the Central State University Presidency. And I say presidency because it has a particular meaning. The presidency belongs to CSU. It is part of the past, present and future of this great university. I am merely an occupant of the CSU presidency, someone whose role is to honor it, serve the university, and prepare the way for its future. It is not mine, or a power to wield; it is a duty and commitment to service.  A service, which I am proud to take up, and one that gives me the honor to serve you, and our students. I ask that you continue to join me in this calling. History will hold each one of us accountable for what we do today to protect, preserve, and prepare the future of Central State University. 

Thank you and have a great year.  
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