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The new academic year is off to a good start, with the campus coming to life after the summer lull. 

We won’t have the official final enrollment figures until after the 14th day of the term, but preliminary reports look promising. As of Wednesday, the first day of the term, we had 1,701 students enrolled for Fall term. Last year at the same time, there were 1,537 enrolled. The number of new, first-time freshmen is 575, up from 550 at this time last year. We held our annual Candlelight Ceremony for new freshmen on September 5. 

I’d like to recognize the Wesley Scholars this year: Melissa Overton of Centerville, Ohio, who is majoring in biology and minoring in music; Chris Slone of Yellow Springs, Ohio, who is majoring in music; and Teela DeShields of Milwaukee, Wisconsin, who is majoring in biology. 

I’d also like to recognize and welcome our new student representative on the Board of Trustees, Tobias Brown. Tobias is a marketing and international business major. He served as vice president of his class last year, as co-captain of the men’s tennis team, and president of the CSU chapter of the NAACP. He has received several awards, including the ROTC Leadership and Excellence award and the Student Support Services Student Athlete of the Year Award. He is also an Honor’s Program inductee, with a 3.84 cumulative GPA.

Foundation Hall II is open for business on schedule — students began moving in last week during New Student and Parent Orientation. WCSU radio conducted a walking tour of the new residence hall with facilities head Rick Henderson, and students appear to be pleased with the new accommodations. It’s an impressive building.

The facilities department has been busy this summer improving the campus grounds and facilities. Among the major projects is a new HVAC unit for the Robeson Center and repairs to the campus sidewalks. 

We’ve had some major changes in personnel at the administrative level over the last month.

As you may know, Dr. Adolphus Andrews retired September 1 as executive vice president and chief financial officer, a position he has held since 1997. He’s been an invaluable asset to the University during his tenure here. 

He helped restructure University finances and restore financial and operational stability as well as our credibility and reputation. He played a key role in efforts to restore University facilities and grounds and was instrumental in the construction of several new buildings: Foundation I and Foundation II, the Louis Stokes Center on Aging, and the daycare center. The new academic building that we will start building this fall and the student union we intend to build are also examples of Andy Andrew’s handiwork. He also helped lead the Master Planning and strategic planning process.

Fortunately, we have found someone of equal caliber to replace Dr. Andrews: Mervyn Alphonso. Mr. Alphonso is no stranger to Central State University, or to higher education. He was appointed to the CSU Board of Trustees by Governor Voinovich in 1996 and chaired the Administration and Finance Committee of the Board until 2000. He also served the Board of Trustees for the University of Dayton. 
He brings more than 30 years of professional banking experience to the position of chief financial officer. He served as president and chairman of KeyBank National Association, Dayton District from 1992 until his retirement in 2000 and before coming to Dayton, held executive banking positions in San Diego, California, and Albany, New York.

After his retirement, Merv and his wife, Joyce, joined the Peace Corps and were assigned to his native country, Guyana, South America. He worked as a guidance counselor and teacher and also taught entrepreneurial skills to out-of-school youth and young adults. Mrs. Alphonso worked as a community health educator at a regional hospital. Their tour of duty ended in August 2003. 

Merv holds a bachelor of science degree in business from the College of Saint Rose in Albany, New York, which also awarded him an honorary doctorate. He received a master’s degree in business administration from Rensselaer Polytechnic Institute, in Troy, New York.

I’m pleased to welcome Merv Alphonso to the administrative team at Central State University. I am certain he’ll be a valuable addition.

We will be looking for a new associate vice president of Information Technology. Colette Burnette resigned as vice president of that area last month to take a job at Prairie View A&M in Texas. She’s done a great job at Central State, and we’ll miss her. Robbie Robinson, who has served as senior programmer, has replaced her as interim head of Information Technology. 

My goals for the coming academic year and beyond build on previous goals and chart some new territory. They are as follows:

1. Retention and graduation rates must improve. 
In Fall 2003, 52. 5 percent of the new, first-time degree-seeking freshmen who had entered in Fall 2002 returned to Central State. The retention rate statewide for this segment of the student population was 70 percent. Our graduation rate in 2003 was 22 percent. Statewide, the rate is 55 percent. 

Retention rates and graduation rates are key indicators of institutional quality and effectiveness. If we want to continue to attract new students and grow, we have to show that we can retain and graduate those who come to us for an education. 

I expect the rates will improve as the academic quality of our students improves, but we must also work harder and better to retain and graduate those who come to us underprepared. That brings me to the second goal on my list.

2. Enhance academic quality and capacity. 
People measure the quality of a university not by the kind of student it takes in, but by the kind it turns out. To turn out top-quality students, we need a top-quality academic program. 

This will serve the high-achieving students we want to attract as well as those who come to us underprepared. A challenging academic program that offers students high-quality instruction in a range of programs and disciplines is essential to our growth and survival as an institution, particularly given the stiff competition among institutions of higher education for the available pool of students out there.  

The semester conversion process will significantly strengthen our academic program. I am also firmly committed to expanding our academic offerings. Put simply, we need to start new programs. I believe this is crucial if we are to remain competitive and thrive. We cannot be satisfied with simply maintaining the status quo; we must expand programmatically. We have established a new department in computer science and mathematics, and we continue to explore a partnership in a robotics program. 

The Board of Trustees at its retreat in August agreed that we needed to start new academic programs. My task is to find adequate political and financial support for this effort. 

We also need to make sure the library is adequately supported, that its collection is comprehensive and up to date, with the resources on hand to meet our students’ academic needs. This is imperative if we are to enhance our academic quality.

We bolstered our academic program this fall with the addition of several new faculty and staff members, and searches are under way for additional term faculty members. 
We expect faculty members to set high expectations for students and, more important, require that they live up to those expectations. I urged them at the University Institute to expect excellence and reject mediocrity. This is key to enhancing the quality of the academic program. 

3. Enlarge outreach and public engagement efforts. 
Attached to this report are clips from some of the positive media coverage we’ve had over the last few months. This has helped build public support for Central State University. We need to continue to build and strengthen that support. Outreach programs involving the schools, such as the Fifth Grade Visitation Program, service projects in the community, public performances by the chorus or orchestra, — all these are examples of ways to reach out and build a public for Central State University. 
I have asked faculty and staff to take initiative in coming up with ideas for ways to reach out to the surrounding community and told them the administration would support their efforts to the extent possible. 

The Tawawa Community Development Corporation is also continuing its efforts to enhance the communities of 
Wilberforce, Xenia and Inner West Dayton through economic development. We continue to explore partnership options in Wilberforce with Speedway SuperAmerica. 

The Board of Trustees directed me at its retreat in August to begin focusing more on external opportunities and challenges, with the goal of strengthening political and financial support for Central State. We will have an opportunity to showcase Central State University when the Ohio Board of Regents holds its monthly meeting here, on September 22-23. We are also hosting a visit on September 14 by Ken Marcus, assistant secretary for Civil Rights in the U.S. Department of Education. Additionally, we have issued invitations to both presidential candidates to visit our campus during the campaign season. 

4. Enrich the student experience.

The University is sending ten CSU students to New York in November for the Thurgood Marshall Scholarship Fund’s Leadership Institute and 17th Anniversary Awards Dinner. The CSU Chorus will also perform during the dinner. I am on the program as well, as the recipient of this year’s Education Leadership Award. The event this year celebrates the 50th anniversary of Brown v. Board of Education. Sending students to this program is one way we intend to enrich the student experience this year.

One of the most common complaints among students is the lack of 
activities on campus, and the lack of access to activities off campus. This year, our goal is to make campus life more vital, more attractive. We’ll have more activities for students, more speakers, more performing arts and athletic events, more reasons for students to come to Central State and stay here. 

BET is scheduled to be on campus September 17 for the network’s annual Black College Tour. Activities will include freestyle rap and poetry contests, video game competitions, 3-point hoop shootouts and car displays. Artists on the Motown record label will also perform. 

Homecoming, beginning with a barbecue and a pep rally for students on October 4, will also offer plenty of activities for students. We will be making the campaign to Return Marauder Football a special focus of Homecoming. 

We are also urging students to register and vote in the November election.There are a number of activities planned around that initiative.

5. Continued enhancing of campus facilities and environment.

We expect to begin construction of the first phase of the new academic building, the Center for Education, this fall. We have also begun talks with a promising source of funding for the new student union. The facilities staff has made many improvements over the summer, including new sidewalks, landscaping, and upgrades to the heating and air conditioning systems. We continue to beautify and improve the campus, in accordance with the Master Plan. 

6. Align our academic and administrative structure. 

The administration in this institution exists to serve its academic mission, and I want to make sure that these two important functions, the administrative and the academic, are structurally aligned, that they work in sync, rather than at odds, with each other. The next goal is related to this. 

7. Embark on a university-wide effort to improve administrative effectiveness. 

The question we need to ask is, Are our processes helping or hurting us?

When I arrived here in 1997, the institution lacked effective processes as well as credibility. Resources had been misused, there were problems with the general management of the enterprise. We dealt with those 
problems. In doing so, we put in place processes and systems that were needed to regain stable operational 
and financial footing. 

But those systems have ossified in some cases. What was once necessary for survival is now holding us back. 

John Gardner, in his book Self Renewal, referred to “the crusty rigidity of the status quo,” and the “choking underbrush of custom and precedent.” We need to cut back the underbrush at Central State University. We want to make sure new ideas, new ways of doing things, and new approaches are given enough light and enough room to grow and flourish. A healthy organization is one that allows for continuous innovation, renewal and rebirth. 

I am not suggesting doing away with rules and procedures. We need them to assure accountability and efficiency. I am simply saying we need to honestly assess which are helping us and which are hurting us. In order to meet the challenges of today and tomorrow, we have to become a more agile institution. We have to be able to change old behavior patterns and adopt new ways of thinking and acting. 

8. Make servant leadership our byword
All the goals I’ve set for this year fall under one overarching goal: Make servant leadership our byword. According to Robert K. Greenlea in The Servant as Leader, “the servant-leader is servant first” rather than leader first. What do servant leaders do? They:

· Focus on meeting the needs of others

· Develop employees to bring out the best in them

· Coach others and encourage their self-expression

· Facilitate personal growth in all who work with them
· Listen and build a sense of community
Central State University exists to serve our students. However, in doing that, this can and should be a place were we are encouraged, enriched, and renewed by our interactions with one another, were we experience the best in each other. This should be a place were we feel we are growing, right alongside our students.

My ultimate goal is to become an organization that depends not on one leader but on all of us, each person, to be leaders, to be captains of innovation. My goal is to become an organization that continuously renews itself, through the individual, daily accomplishments, small and large, of the people who are part of it — students, faculty, staff, and administrators. 
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