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We continue to make progress on the institutional goals we have set. The most visible sign is the new dorm going up on campus behind the Afro-American Museum and Cultural Center. The Master Plan is becoming a reality on the Central State University campus. That is true with respect to the academic component as well, as this report notes.

We’ve had some positive media coverage in the last few months, and the Cosby campaign has generated a lot of support. I’m looking forward to Bill Cosby’s performance on April 25. 

A major challenge at present relates to the funding cuts announced last month by Gov. Taft. These will clearly have an impact on our ability to hold student costs down.

Following is an update on where we stand with respect to our goals:

Goal 1: To increase enrollment, retention rates and the quality of CSU students  

This spring enrollment for 2004 looks positive.  The March 31, 2004, enrollment comparison report notes that a record 1,327 students are registered for classes. Total enrollment for Spring 2004 should exceed 1,400. Enrollment projections look good for next year; we’re expecting another healthy increase.

Goal 2: To increase external support in the form of development related activities and political support for our mission.

On March 2, 2004, hundreds of students went to the polls and voted to support Issue 1, the zoning change we sought.  While this issue did not pass, our students clearly won in the precinct that encompasses the two universities.  It is good to see the students involved in the political process.   Unfortunately, we failed to make a persuasive case to the citizens in the other township precincts that our cause was right and just.  

While the Speedway zoning request was defeated on March 2, 2004, I am undaunted because of my commitment to improve the welfare and future of Central State University students.  We are exploring other options, and I will report them to you as we make decisions.

On a much lighter note, the Cosby Challenge can be deemed a major success.  I am very pleased with our efforts.  Our success with this challenge demonstrates our capacity for generating major gifts for the University, but more importantly documents philanthropic support for Central State University. Mr. Fairbanks will highlight our progress in his report.  

Other events since the February meeting include the Annual Scholarship Banquet on March 13 sponsored by the Dayton Alumni Association, for which I provided the keynote address.  Central State University also hosted the Black faculty and President Curran of the University of Dayton in February, continuing our efforts to build a collaborative relationship between the two universities. In addition, Central State will host the May meeting of the Ohio Board of Regents.

Goal 3: To continue implementation of the CSU Master Plan

I received notice that the U.S. 42 improvement study will begin in June 2004.  This study will examine what improvements, if any, should be made to U.S. 42 in the Wilberforce community – especially at Bickett Road, Brush Row Road, and Wilberforce Switch Road, which is being considered for possible widening.  In addition, the study will determine how to divert through traffic from downtown Xenia onto the U.S. 35 bypass in the Wilberforce area.   

The structural frame of Foundation Hall II is rising along the backdrop of the scenic Tawawa Woods.  We anticipate that we will meet the September 1, 2004, target opening date, the beginning of the new academic year.   

Goal 4: To plan and implement a comprehensive marketing program to change and improve the University’s image.

We’re in the midst of an aggressive marketing push for the Cosby campaign. The Dayton Daily News has done a good job of keeping the campaign in the public eye, with a monthly calendar that gives the Cosby performance significant play and an attractive tab insert that contained information about the performance as well as Central State. The insert will be run again before the performance. There have also been television and radio ads about the campaign, including public service announcements. It has also been advertised on18 billboards in the Dayton area. 

We continue to reach out to the media. Since our last meeting, I have met with the editorial boards of the Dayton Daily News, the Toledo Blade, the Cincinnati Post, and the Cleveland Plain Dealer. The Post followed up with a positive editorial (see attached), and the Blade asked me to write an article as part of a series featuring commentary by outside contributors. 

The university was represented in Ebony magazine by Miss CSU, who was included in a feature in the April issue about Black collegiate queens. We’ve gotten some good coverage in the local media for things like Charter Day, and the visits to campus by Eleanor Holmes-Norton, Elizabeth Edwards, and Omarosa Manigault-Stallworth.

Our efforts locally to build bridges with the surrounding community include buying a table at the Xenia Area Chamber of Commerce banquet this weekend. On Monday, I will be a panel member at the Government Affairs Breakfast sponsored by the Dayton Area Chamber of Commerce. The panelists all represent area universities and colleges, and we’ll be talking about what’s going on at our respective institutions. 

The President’s Office published a Letter from the President in February, which went out to more than 2,000 alumni, friends, and supporters. One of the complaints I’ve heard is that the university needs to do a better job of communicating with its supporters and letting them know what’s going on. The letter in February was the first of what I envision as quarterly letters from the President. I believe these will help strengthen support for Central State. 
Goal 5: To focus on sound fiscal management of the University

We got some good and bad news earlier this month. The good news is that Governor Taft exempted core funding for colleges and universities from the statewide budget cuts he imposed. The bad news is that the State apparently doesn’t view our supplement as core funding. The Central State supplement and the Shawnee State supplement are both subject to cuts under the Governor’s plan. This means CSU would receive $476k less than expected in FY04 and $714k less than anticipated in FY05, resulting in a funding shortfall of almost $1.2 million for the two-year period. 

Taking into account the $1.8 million in cuts in the last biennium (FY02 and FY03), State funding in FY05 is expected to be $1.277 million (7 percent) below that received in Fiscal 2000. 

The result is the request the board will consider today to raise tuition by at least 6 percent. 

We have not let the recent attempts to cut our supplement go by without action. I’ve sent a letter to the governor asking him to reconsider cutting the CSU and Shawnee State supplements and instead hold them harmless. The initial response from the governor’s office was positive, and we are preparing a response to questions from the OMB about our supplement and what it is used for. 

The main point we’re trying to make is that the supplement is part of our core funding — it is not discretionary — and is integral to our ability to carry out our mission. We cannot keep student costs below the statewide average and continue to remain accessible and affordable to families and students with limited incomes without the supplement. 

Goal 6: To concentrate efforts to restore football to CSU

The Marauder football campaign has raised around $800,000 to date. We intend to step up our fundraising activities after the Cosby campaign is over. As I’ve said before, we need to raise $1.5 million if Marauder football is to return to CSU. I’m counting on our friends and supporters to help us reach that goal. 

Goal 8: To increase student diversity

My announcement at the last board meeting about our intent to widen our recruitment net and include students of Hispanic descent in our admissions efforts has generated some interesting responses. 

Articles about our effort to diversify by including Hispanics in our recruitment efforts appeared in newspapers from as far away as Arizona. We subsequently received a letter from the Center for Equal Opportunity, the same organization that challenged the University of Michigan’s affirmative action policy, threatening legal action if we created Hispanics-only scholarships. Kweisi Mfume of the NAACP sent a letter of support for our efforts, after I sent a letter advising him of the CEO response. I sent similar letters to Elaine Jones of the NAACP Legal Defense Fund, Frederick S. Humphries of NAFEO, and Dwayne Ashley of the Thurgood Marshall Scholarship Fund. 

Other universities are also interested in what we’re doing. For instance, Dr. Vargas spoke at the NAFEO conference with someone from a community college in Phoenix who was interested in exploring ways for some of their graduates to team up with CSU. I also had conversations at the NAFEO conference about this issue. 
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