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A lot has been going on since my last report to the board, in November 2003. 

We’ve begun the process of converting from the quarter to semester system, a change that will help strengthen the academic program significantly and align us with the increasing number of institutions that are making or have made this change. The conversion will be complete by Fall 2005.

We received official word from the North Central Association of Colleges and Schools that we had been reaccredited for ten years, an announcement that generated a positive response in the local media. We’ve had positive coverage for other events as well. 

The Cleveland Plain Dealer gave the CSU chorus front-page coverage with a full color, above-the-fold photo taken during the choir’s joint performance with the Cleveland Symphony Orchestra. There was an accompanying inside story as well as another great photo. The Daily Kent Stater also had a full-color, front-page photo of a member of the CSU chorus, taken during a performance at Kent State on January 29. The Bill Cosby Challenge also got good coverage in the Dayton Daily News after a press conference in January held at the Schuster Center in Dayton. (See attached copies.)

We’ve made some healthy strides in our efforts to better prepare students to take the Praxis exams required for teacher licensure. Our students’ low pass rate on these exams has been an area of concern for some time. Students who attended a two-week intensive Praxis preparation workshop over winter break reported that the workshop helped significantly when they took the exam in Janaury. They felt confident during the exam, and afterward as well. We intend to continue our efforts to get those pass rates up.  

At the last meeting, a student trustee presented a list of student concerns to the board. These dovetailed with complaints we received in Spring 2003. We agreed to provide the board with a response to these concerns. Attached is our report. 

In addition to our continuing efforts to be responsive to student needs and concerns, Central State has made good progress on the institutional goals I’ve set. Following is an update on each of these goals.

Goal 1: To increase enrollment, retention rates and the quality of CSU students  

As I said in my last report, our total enrollment for Fall 2003 was 1,621 students, an increase of 12.5 percent over enrollment in Fall 2002. The official total enrollment for Winter 2004 is 1,548 students, an increase of 244, or 18.7 percent, over Winter 2003. That is the largest annual increase in winter quarter enrollment in the last six years. More new freshman also enrolled this quarter (62) than last winter quarter (28).

We also retained a higher percentage of students from fall to winter quarter than we did last year, according to the Persistence and Attrition Report submitted by the Office of Assessment. Of the 1,546 undergraduate degree-seeking students enrolled in Fall 2003, 1,337 students returned for Winter 2004, for a persistence rate of about 87 percent. This compares with a persistence rate in Winter 2003 of 82 percent. 

Persistence rates were higher in all categories, not just overall. For new first-time freshmen, the rate was 89 percent this quarter compared to 78 percent for Winter 2003. The rate for continuing students was 90 percent, compared to 85 percent a year ago; for re-admits, it was 70 percent vs. 60 percent; and for transfers, 93.8 percent vs. 80 percent.

Mohammed Ali, director of the Office of Assessment indicated in his report that class rank is an excellent indicator of students’ academic performance and has suggested that this information be used as an integral part of academic advising and possible intervention initiatives. He also recommended collecting information on ACT and SAT sub-scores and the college prep units students take in high school. This, he believes, could help our retention efforts significantly. 

Tim Knowles will talk about admissions prospects for next year.
Goal 2: To increase external support in the form of development related activities and political support for our mission.

I attended the sixth annual African American Legislators’ Day in Columbus on Tuesday, Feb. 3. Entertainment for the event was provided by our own Central State University Choir, and, as usual, they performed with distinction. Lt. Governor Jeanette Bradley, who sat at my table during lunch, asked where she could purchase a CD. And Representative Barbara Sykes, president of the Ohio Legislative Black Caucus, praised the choir during her welcoming speech, noting its reputation for excellence. She also stressed the OLBC’s support for Central State and said the Caucus was proud of the work we were doing to rebuild Central State.

Our fundraising efforts during fiscal year 2004 are proving fruitful, and Vice President Fairbanks will report on the latest figures. I am pleased to report that we are close to reaching our fundraising goal for the Bill Cosby Challenge, thanks to the generous response from alumni and other corporate and individual friends of Central State. As of Jan. 16, we had received a total in cash and pledges of $599,060. More has come in since then. 

The biggest contribution to the Cosby Campaign so far has come from the former CEO of Iams, Clay Mathile, and his wife, Mary Ann. They sent a check drawn on their personal account for $250,000. We submitted a proposal from the Mathile Foundation, but its 2003 allocation had been spent. Because the Mathiles believed in our work and support our efforts, they chose to make a personal donation. We appreciate their generosity. 

It’s because of this kind of response that I’m sure the Cosby campaign will meet, and exceed, its $750,000 goal. Dr. Cosby has agreed to do a “meet and greet” before the benefit performance in April for those who contribute $25,000 or more.

On Jan. 20, Wilberforce and Central State held a joint convocation. The focus was on encouraging students to register and to vote. Following the convocation, the President’s Office worked with the TCDC and a group of student leaders from both the Central State and Wilberforce campuses to mobilize voter registration on campus. By Feb. 2, the deadline for voter registration, more than 600 students on the two campuses had registered to vote. A campaign committee has been formed to mobilize support on campus and off for the Speedway project. We also intend to mobilize students to go to the polls and vote in the March primary and, more important, to continue registering students with the hope of encouraging a large voter turnout in the November general election. 

On January 7, Vice President Fairbanks and I met in Detroit, Michigan, with Allen Shultz, CEO of Valassis Communications, and Barry Hoffman, also of Valassis, and they made a $10,000 contribution to the Cosby Campaign. On January 8, we met in Detroit with James Farmer, Vice President for Marketing and Government Relations at GMAC. We have requested a $25,000 donation, and we hope to hear from them soon.

Goal 3: To continue implementation of the CSU Master Plan

The heavy equipment has moved in, and construction has begun on our new, privately financed residence hall. This 376-bed coed facility will be made up of 6-person suites (not coed) and will be wired for technology. It should be complete in time for the start of the 2004-2005 academic year. 

Construction on the first phase of the new Center for Education and Natural Sciences is set to begin this spring. The Ohio Legislative Black Caucus has agreed to lend its support to our request for adequate funding for this facility, which is being built in two phases. The facility will be bid this spring, and construction is to begin in the summer.

Goal 4: To plan and implement a comprehensive marketing program to change and improve the University’s image.

I’m pleased to announce the appointment of a new director of public relations, Jane Littleton, who began work in November. Jane most recently worked as assistant to the general manager of WCSU-FM and worked in the public relations office at CSU during the 1990s. She has also worked in print journalism, including as a copy editor for the editorial page of the Dayton Daily News. She is presently coordinating publicity for the Cosby Campaign and concentrating on increasing CSU’s visibility in Ohio. She has arranged several meetings for me with editorial page staff of newspapers in Dayton, Columbus, Cincinnati and Cleveland. She and I met on January 26 with Glenn Sheller, editorial page editor of the Columbus Dispatch and on February 4, with Robert White of the Cincinnati Post.  

Amy Harper joined my staff in the Office of the President in November. As a research analyst/writer, she will research and analyze issues relevant to Central State University and higher education and will also create and edit documents for the Office of the President as well as the University website.

A crew from Premier Productions was on campus all day Jan. 14, videotaping for an infomercial being produced about Central State. The video will be used as a marketing tool to develop new partnerships with prospective school districts and their students; promote targeted scholarships and other student financial support opportunities; and enhance public awareness of the value of Central State.

The Office of Institutional Advancement is working with WHIO TV to produce a second commercial promoting Central State University to our Dayton area audience. 
Goal 5: To focus on sound fiscal management of the University

The Strategic Budget Planning Committee, under the direction of Dr. Andrews, is preparing the 2004-2005 budget. According to the planning schedule, expense projections will be finalized and the preliminary budget will be ready for my review by April. The proposed budget will be ready to submit to the board by June. We approach the next fiscal year with uncertainty with respect to the state’s contribution, but we feel certain we’ll be able to plan and implement our programs successfully as a result of increased enrollment and sound fiscal management. 

Goal 6: To concentrate efforts to restore football to CSU

As of Jan. 12, 2004, the Marauder football campaign had raised $754,519. We’re hoping contributions pick up after the Cosby Campaign is over in April. 

We are still working through our provisional membership with NCAA. I attended the 2004 NCAA Convention in Nashville, Tennessee, January 9–12, and we continue our efforts on campus to bring staff up to speed on NCAA rules and regulations. 
Goal 8: To increase student diversity

The Hispanic population in Ohio is rapidly increasing. According to the U.S. Census, Ohio’s Hispanic population grew by 32 percent between 1990 and 2,000, reaching a total of 240,000. From 2000 to 2002, the Hispanic population in the U.S. rose by almost 10 percent, about 4 times as fast as the rate of increase of the population as a whole. 

This fast-growing population is underserved educationally, as I noted in my last report. We can tap into a growing market, fulfill our mission to ensure access to higher education for underserved students, and address the goal of increasing student diversity by focusing on recruiting more students of Hispanic origin. To that end, Enrollment Management is working on a plan to provide scholarships to high-achieving community college graduates of Hispanic origin.  
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