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Addressing Challenges, Looking Toward the Future
Introduction

In the Spring Quarter of 2003 and at the November 2003 meeting of the Central State University Board of Trustees, the Administration received several communications from students in which they expressed concerns regarding various aspects of University life. We believe it is important to respond formally to their concerns, and this report is intended to be a comprehensive response. The overarching goal of this document is to assure the students and the University community that the Administration is committed to both listening to them and responding to their concerns. We believe however, that it is not enough to listen and respond, but that as community of learners, we have a responsibility to discuss fully our strengths, weaknesses, potential, and limitations. By doing this, we will be able to mobilize the entire CSU community to improve what is indeed a steadily improving institution. 
Today, CSU operates from a strong and effective foundation resulting from the efforts of the past several years. Enrollment has increased, the fiscal picture has stabilized, the number of faculty has increased, the administrative infrastructure is restored, the physical facilities are improved, and the University’s public image is very positive. Services to students have likewise experienced a period of strong improvement.

The above notwithstanding, we do not suffer from the illusion that all students will ever 
be completely satisfied with all aspects of the University. Likewise, we cannot and do not expect our current student-family to be impressed by the startling improvements we have realized since 1998. They were not here then; they are here now, in the real-time of 2004. It is important to note here that efforts at identifying and addressing student concerns began in the Winter of 2002, when two different consulting firms, Noel Levitz and Stamats, assisted us in assessing students’ satisfaction and developing a plan to address what were fairly low scores on that assessment. It is, however, our belief that through working together, we are poised to make significant strides in student satisfaction. We believe that if all members of the University community remain faithful to our core values of honesty, hard work, caring, and excellence, our ultimate success is assured. 

The student concerns fall into four major areas:  I. Academic Issues; II. Leadership Training and Personal Development Opportunities; III. Service, Communication and Participation; and IV. Information Technology, Facilities and Food Service. (The four areas correspond to the numbered sections below.)

The University takes these concerns very seriously. In fact, many of the students’ concerns correspond to important aspects of the University’s mission statement.

Central State University, as Ohio’s only public historically Black university, academically prepares students with diverse backgrounds and educational needs for leadership and service in an increasingly complex and rapidly changing world. As an open access institution, the University fosters academic excellence through a strong liberal arts foundation and majors in selected fields. 

Although we have suffered through significant cuts in state funding since the 2001–2002 academic year, we are undaunted as we strive for excellence in all aspects of the student experience. A great strength of this University is that it does not quit, regardless of the challenges it faces. For example: 

· In 1947, our institutional precursor was literally torn asunder when Dr. Charles Wesley was fired from Wilberforce University. The University community, particularly students, looked into the prospect of creating a new unaccredited institution, and as a result of their support of Dr. Wesley and the faculty, a new institution emerged that is now Central State University. 
· In 1967, students, faculty, and staff resisted efforts to discourage activism on campus and full participation in the democratic process. Central State became the first campus in Ohio to be occupied by National Guard troops and Ohio Highway patrol officers. Students, faculty, and staff persevered through this occupation and Central State emerged a stronger institution.  

· In April 1974 one of the worst tornado’s in U.S. history swept through Wilberforce, destroying almost half the CSU campus. Again, the indomitable spirit of the students, faculty, and staff emerged. While debris littered the campus and heavy equipment moved the remnants of residence halls and the administration building, students lived in and took classes in mobile homes and trailers. In June 1974, that year’s graduates, like so many classes before and after them, proudly strode through the Sunken Garden and marched to McPherson Stadium to a proud and triumphant Commencement Ceremony. 
· In the mid-1990’s Central State was literally faced with the possibility of closure by the State. However, like the proverbial Phoenix, the University has emerged both reborn and rededicated to our mission. 
Clearly, like our students, Central State has a history of overcoming major obstacles to emerge both renewed and strengthened. This history gives us confidence that we have the capacity to plan well, and take action to meet goals we set or that providence sets for us.
Student Concerns and Brief Answers
Below, we summarize the students’ concerns and provide short responses. Full narrative responses follow.
I.
Some CSU students believe they are not sufficiently challenged in some of their classes. 

Brief Answer: We have a strong and committed faculty, but we also are aware of student complaints such things as professors who don’t start classes on time or unchallenging coursework. We have discussed these issues with faculty. We also believe the work we’re doing as part of the conversion to semesters will strengthen the academic program significantly.  
II. Some CSU Students believe the University does not provide leadership-training opportunities, and that students lack social and personal development opportunities.
Brief Answer: We offer students many opportunities for leadership training and personal development, and we are also committed to improvement in these mission-critical areas.

II. Some students believe that the Financial Aid Office and other responsibility centers are ineffective, and they are omitted from important decision-making processes. They are also concerned that they lack full, accurate information on their rights, responsibilities, and opportunities.
Brief Answer: The University has a strong staff in the Financial Aid Office and in other student service areas. We use many methods of communicating important information to students, and we are committed to improvement in these important areas.

IV.
Some CSU students believe the University’s computing, library, and food services are inadequate.

Brief Answer: The University undertakes reasonable upgrading and maintenance of its library computers and facilities. We intend to provide high quality, nutritious meals, and we are committed to improvement in these areas.

I. Academic Issues
Some students have expressed the concern that they are not sufficiently challenged in the classroom. 
We, too, have heard student complaints about such things as unchallenging coursework, faculty who don’t start classes on time, let them out early, or cancel them altogether. We are committed to addressing these complaints.

We are justifiably proud of our faculty. The University has been consistent in employing full-time faculty with graduate degrees from accredited institutions. As of the end of the last academic year, approximately 71 percent of full-time faculty held a terminal degree, with the rest holding at least a master’s degree in the appropriate discipline. The percentage of CSU faculty with terminal degrees compares well with other publicly funded institutions in Ohio and leads most other HBCUs.

In 1999, the University established the Office of Faculty Development (now known as the Office of Faculty and Staff Development). This office has continued to enjoy steady and meaningful progress and has received significant funding. Its purpose is to provide faculty with training and development in technology and other areas and to engender excellence in teaching, research, and community service. 
The number of faculty has also increased over the years. Since fall of 1998, the number of full-time faculty has increased from 70 to 87. Also, the University maintains a very reasonable student-to-faculty ratio. At of the end of the last academic year, the ratio was 18:1, which compares well with other universities in Ohio and elsewhere. Finally, the percentage of the University operating budget spent on academics has been increased significantly since its low point of 21 percent during the 1990s. Today, the percentage is approximately 45 percent.

In 1998, the University revived its then dormant Honors Program. The Honors Program is built on a combination of Honors Colloquium Courses, rigorous course requirements, and enhanced regular courses. The latter offer students the chance to take regular courses for Honors credit by signing a contract for advanced-level work, beyond that required of other students in the class. The Honors Resource Center, which opened in fall quarter 2002, is a dedicated space that includes computers, reference materials, and a study area. A faculty member serves as director. Travel support has enabled the director and students to attend off-campus conferences and cultural events. 
The University has recently used more aggressive strategies to enhance its academic programs. This includes assessment of our programs in order to develop a strategic faculty hiring plan and a complete curriculum review. We are conducting quarterly performance reviews of all full- and part-time faculty, and we are addressing any concerns disclosed by those reviews. If necessary, we are revising faculty assignments. Also, effective winter 2004, the dean of the College of Arts and Sciences will interview all prospective adjunct faculty to determine their qualifications and suitability. Other colleges also maintain rigorous adjunct screening processes. The University hired six new full-time faculty members in September 2003. Also, in the College of Education, national searches are under way for a full-time language/literacy professor, an early childhood professor, and a graduate school coordinator. The College of Business and Industry is consulting with business executives in order to correlate coursework with professional expectations.

The Division of Academic Affairs has also undertaken efforts to enhance academic advising. Each student is assigned an academic advisor in his/her chosen major or assigned 
to an advisor for undeclared majors. Advising coordinators are assigned to serve as troubleshooters for advising issues, and provide additional assistance to students during breaks and in the absence of the assigned advisor. Each academic department will intervene to contact and advise low-achieving students and recommend strategies to improve academic performance. 
We believe students themselves also bear some responsibility for improving their academic experience. The learning process is a two-way street and student apathy is harmful to that process. When students arrive to class on time, with the assigned textbook, fully prepared and engaged, the class will probably be more interesting, challenging and informative.

II. Leadership Training and Personal Development Opportunities

Some students have expressed concern that the University lacks student leadership training and personal development opportunities. 
Through the respective Colleges, the Division of Academic Affairs provides workshops, seminars, and activities to develop students’ leadership skills. Examples include the College of Arts and Sciences Charles H. Wesley Student Leadership Council, where student leaders sharpen their skills through hands-on workshops, parliamentary procedures, guest lectures, and conference participation. Also, the University provides funds for Mr. and Ms. College of Arts and Sciences to attend the Thurgood Marshall Leadership Conference. This spring quarter there will be a major lecture for CAS students on the subject of “Servant Leadership,” and communications majors and faculty attended the National Television Academy Conference in January 2004.

The College of Education established the Dean’s Teacher Leadership Council during the 2002-2003 academic year. Activities include participation in research, academic meetings, lectures, and seminars.

The College of Business and Industry continues to sponsor its highly regarded Black Executive Exchange Program. The College also presents a quarterly Dean’s List assembly, and is sponsoring attendance by accounting majors at the upcoming Institute of Management Accountants.

An exciting program is in the planning stages in which selected faculty will offer a variety of repeating workshops on topics, possibly including:  Effective Speaking, Dressing for Success, Developing the Leader Within You, Balancing Career and Social Life, Money Management, Becoming the Student You Really Want to Be, and Building High Self-Esteem
From 1999–2002, the University sponsored a Student Leadership Institute with funding from Federal Title III funds. This program provided training and sponsored student activities aimed at enhancing student leadership skills. That program was ended for lack of continued funding but, recently, the University appointed a coordinator to head the Office of Student Development and Leadership. The opening of this office will increase the ability of CSU to plan student-centered programming activities, including leadership workshops, and “student-to-student” activities (programs by students, for students), and also to present more campus speakers. In winter 2004, the Office of Student Development and Leadership will also establish a chapter of “Student African-American Brotherhood,” a national organization designed to increase the academic success of African American male students, and eight to ten students will attend that organization’s Leadership Institute in March. 
There are many exciting things happening on campus. The University has consistently sponsored a strong convocation program, regularly bringing outstanding, prominent speakers to campus to address the students. Just this past fall, Bill Cosby addressed the first-year students. Other recent speakers have included poet and educator Nikki Giovanni, activist Randall Robinson, and activist/Harvard law professor Charles Ogletree. Additionally, sponsorship is provided for students to attend HBCU events such as the Student Leadership Conference and the Honda Academic Challenge Bowl. The University established and sponsors the Black Atlantic Conference, an international conference of scholars on African-American history, literature and culture. In addition, each year President and Mrs. Garland host programs for male and female students, respectively, as part of the overall orientation program.

The Enrollment Management Division also continues to encourage student leadership experience through the promotion of responsible student service to the community. The Residence Life staff sponsors community service projects each quarter, and each student organization is required to submit a proposal seeking approval for activities to the Office of Student Development. Each proposal must include at least one community service project.

To further student personal and cultural development, the library hosts a long-standing “brown bag book series,” a periodic noon luncheon featuring faculty, staff, and administrators who review a recently published book and lead a discussion of issues arising from it. Audiences generally consist of a mix of faculty, students, staff and community members, which promotes the kind of mutual, intellectual exchange so important to any campus culture. In addition, the University holds regular musical performances on the campus, by professional and non-professional or student performers.

Also, the University’s Center for African Studies, which has been in existence since the early 1990’s, brings prominent guest speakers to campus each academic year. 
Finally, the upcoming return of the football program to the University, along with the existing intramural sports programs, will further enhance and diversify the social and recreational opportunities on campus. 

We fully understand that students hunger for additional programs and activities and we look forward to providing them. The University’s enrollment has increased from a low point of 937 in the spring quarter of 1999 to the current enrollment of 1,548. The Strategic Enrollment Management Plan is twofold: To increase enrollment to 3,000 students by 2010 and to increase the number of students with better academic preparation. Concomitantly, the University is dedicated to providing these greater numbers of higher qualified students with quality leadership, social, and recreational programs. 
III. Service, Communication, and Participation 

Some students have expressed concern that the Financial Aid Office and other responsibility Centers are ineffective.
Central State University has the highest percentage of students on financial aid of any public university in Ohio. More than 90 percent of all CSU students receive financial aid to help pay for their education, and we expect this profile to continue in the foreseeable future. Also, as previously reported, there has been a marked increase in student enrollment over the past several years. These conditions, though certainly not unwelcome, result in a highly taxed Financial Aid Office, as well as other student-oriented service offices.

The financial aid program at Central State was in serious jeopardy prior to 1998, and, in fact, it had been placed on reimbursement status by the U.S. Department of Education. 
In August, 1998, the program was removed from reimbursement status because, with the assistance of an expert consulting firm, management of the program improved significantly. It continued to improve, but in the fall of 2002, the Financial Aid Office experienced problems in processing student-award packages, causing delays in awards that extended into the quarter. In light of these developments, the University again retained the consulting firm that had assisted with the earlier issues. Based upon the consultants’ recommendations, training was provided for the new financial aid officers, and the office was reorganized. Student packaging is generally automated under the Banner Information System, and the Financial Aid Office continues to maintain low error rates. However, we continue to experience problems when students arrive on campus without having completed their Free Application for Federal Student Aid (FAFSA). In March 2003, the University appointed a new Financial Aid director with 21 years of experience in the field.
While there may continue to be individual concerns regarding the processing of applications for financial aid, the office has made tremendous improvements in the areas of financial aid packaging and customer service during the award period beginning in the fall of 2003. The restructuring of the office and the overall strengthening of personnel has resulted in more efficient processing of awards that meet federal, state, and local criteria. Moreover, there were shorter lines and shorter delays in finalizing student awards during the first week of classes in both the fall and winter quarters of this academic year. In spite of the foregoing, there continues to be room for improvement within the financial aid service delivery system. In 2003-2004, federal funding will be used for staff training activities and necessary computer equipment. 
Beginning in earnest last fall, the University instituted its “Students First” service program. The Division of Enrollment Management and Student Services welcomed new, senior administrators to provide leadership and vision for the program. The leadership stresses that staff should be accessible to students, and staff must attend programs aimed at improving the quality of student life on campus. All members of the E.M. division’s leadership team are in regular contact with faculty and other administrative units to better serve students when they have concerns and problems.

While there are certainly isolated exceptions, all University employees are encouraged to provide exemplary service to students and to take ownership of problems, rather than shuffle students from one department to another. This was the major theme of the most recent University Institute, where all faculty, staff and administrators met to prepare for this academic year. One positive outcome of the focus on “Students First” has been a fresh look at how the institution organizes activities aimed at assisting new students’ transition into CSU. These efforts have resulted in more collaboration across the campus, especially within the New Student/Parent Orientation Committee, to effectively plan quality orientation programs each term for all entering students. Two specific changes that emerged in last summer’s activities were sessions for students and parents to meet with College deans and an emphasis on the fact that academic advising should take place prior to registering for courses. 
Some students are concerned that they lack full, accurate information about their rights, responsibilities, and opportunities. 
The students are provided with numerous sources of information on these important matters. The Student Handbook expresses Central State’s expectations of students and discusses the values and behaviors expected of all members of the campus community. The Handbook also summarizes a broad range of services for students, lists University policies important to students and student organizations, describes behaviors that can result in disciplinary actions, and codifies the various levels of discipline and due process. To enable direct communication, President Garland holds a regular “open-forum,” providing students an opportunity to air their concerns and receive clarifying information and mentoring. Also, Provost Vargas-Aburto and other Cabinet members regularly meet with students for those same reasons.

The University Catalog and the Office of Financial Aid provide information on scholarships. This information is also available in department brochures, the campus intranet, and on bulletin boards.

Besides the Student Handbook, several other publications articulate policies and procedures related to student life. They include the Handbook of Intramural Athletic Rules, Constitution for the Inter-Organization Council, Guidelines for Membership Intake by Student Organizations, and the Central State University Judicial Code. New students receive campus literature, including the Catalog and Student Handbook, during orientation week. Also, a wide range of speakers address both students and parents during orientation on a variety of topics including: campus security, crime on campus, emergency procedures in residence halls, student code of conduct, University policies, and class attendance policies. The speakers also discuss available services, including: computers, the Office of Cash Management, University parking, food services, book purchasing, and the library. The Loan Default Office coordinates mandatory educational sessions for students utilizing the Student Loan Program. Additionally, mass Student Government Association meetings provide information from other students, administrators, and faculty regarding student rights, responsibilities, and opportunities. Representatives from the Provost’s Office regularly attend these SGA meetings as a resource for students. 
One of the most comprehensive methods of informing students about University resources and many other things is the First Year Seminar series of classes. The numerous course objectives include acquainting students with the campus community, counseling services, testing and other experiences related to a successful adjustment to college life. The course seeks to help students access information about such things as library resources, financial aid policies, computer lab locations, health and safety issues, and student life policies. Information on the writing laboratory is also provided to students.

Other measures taken to enhance communication include quarterly meetings 
with majors in the College of Arts and Sciences. The College also holds a quarterly Student Appreciation Week, designed to provide the opportunity for students to interact with faculty and staff outside the classroom. In addition, the CAS Humanities Department offers teas and student appreciation gatherings, as well as the Department Colloquium.

The College of Education offers quarterly student forums and, beginning in January 2004, senior meetings with the dean each Friday. The College of Business and Industry offers electronic signage announcing College activities; the Dean’s List Assembly; and the Student Advisory Committee (students selected to meet periodically with the Dean to discuss college issues).

The University and its Information Technology and Services Division encourages students to use MarauderNet. MarauderNet is a state-of-the-art student portal and an excellent vehicle for communication among all constituents at the University. 
Some students have complained that they are omitted from important decision-

making processes.
On the contrary, students’ views are heard at the highest levels of University decision-making. According to Ohio law, two non-voting student members are appointed to the Central State University Board of Trustees. They are each appointed by the governor, with the advice and consent of the Ohio Senate, from a group of five candidates, according to rules adopted by the Student Government Association and approved by the Board of Trustees. The student trustees are also eligible to serve on the three major Board committees: Academic Affairs, Budget and Finance, and Institutional Advancement.

Additionally, students are represented on the following University committees: commencement, Communications Week, food services, bookstore, strategic planning, university center, student retention, university senate budget, parking appeals, semester conversion, student judicial, residence hall, May Week, campus tour, and student development and leadership advisory. In addition, the SGA president, or her designate, is routinely asked to nominate one to two students to serve on University search committees for director/coordinator level positions and above. 

There are four student members (one for each class), appointed to the 
University Senate. They are chosen under SGA guidelines The University Senate is recognized as the chief academic body of the University, with “the primary responsibility and authority to review, discuss, and make recommendations in such areas as curriculum, standards, research, faculty status, honorary degrees, student activities related to the educational process and other policy recommendations related to the academic life of the University.” (Central State University Faculty Handbook, page 11).

IV.
Information Technology, Facilities, and Food Service

Some CSU students believe that the University’s computing services are inadequate. 
The University has realized major advances in the use of computer technology on campus in the last six or seven years. The number of computer labs has increased from approximately 21 to 30, and the number of workstations for students has increased from approximately 350 to 534, as of January 2003. The number of full-time positions in the Department of Information and Technology has also been increased. The labs dedicated to student use have received hardware upgrades during that same period. All residence halls have been connected to the campus network, and all residential students are provided with campus-based email accounts. A growing number of students are now using some web-based component in their learning due to increased use of Web-CT by faculty.

As a result of reductions in State funding, the University has not been able to provide full-time, on site technical staff to maintain the increasing number of labs on campus. Response time to technology problems has varied, depending upon the volume of requests, but there is substantial consensus that the limited number of staff in Information and Technology are doing their best to manage the increasing number of units (and therefore problems) on campus. As a service to students, the University has established computer labs with evening and weekend hours, one in the library, for all students, in addition to labs in Wesley and Banneker for particular academic majors. This service enhancement requires still more computer lab maintenance.

On the issue of computer lab maintenance, the IT Services Department has launched the Students Serving Students project (S3). This program is designed to assist IT in the day-to-day management of academic computer labs. The program employs students who are compensated from the work-study or college cash programs. This well-received initiative allows student employees to assist the academic labs coordinator in executing the existing routine preventative maintenance schedule for each lab. IT is also implementing a software program called Lab Medic, which will permit students to report specific equipment problems on campus. The IT Department recognizes that printing problems have existed in the library, and these problems have been studied. A short-term fix has been completed, but the long-term solution will require an upgrade to the library’s computer infrastructure, to be completed in late spring 2004.

In June 1999, the University issued its “Technology Strategic Plan,” which declared that the University would “implement a fully-integrated, well-organized campus computing network and infrastructure that would have sufficient access to the Internet and the World Wide Web to meet the needs of all of the campus community.” The plan is monitored and regularly updated by the University-Wide Technology Committee, and students are members of this body. This committee is responsible for campus-wide strategic planning for information technology. The IT division is also in the process of forming a student advisory committee, which will review topics such as the feasibility of a student technology fee, lab useage, open lab policies and procedures, pay printing, student forum topics, Marauder card usage, and emerging technologies and how they relate to student life, etc. Recommendations from this committee will be presented to the President and the Cabinet, as appropriate. 
Due to extremely heavy use, our equipment is occasionally off line, but through the implementation of IT goals, all residence halls and academic buildings have been connected to the campus network, the number of PCs available to students has increased, a cyber-café has been installed in the Student Center, and numerous hardware upgrades have been completed. Of course, we will continue to move aggressively to make additional improvements in this fast-paced, critically important area.
Some students have voiced concerns regarding the adequacy of the library’s resources. 

With respect to these student concerns, it is important to note that the library’s mission focuses on providing centralized academic resources for the University’s teaching mission, rather than serving as a facility to support large-scale, theoretical research. The library faculty and professional staff work to make the facility a cultural and educational focus of the campus. The library houses the Black Collection, an extensive resource for research materials pertaining to African-American history, culture, and social issues. The library’s holdings include nearly 200,000 volumes. 
The computer has transformed the CSU library’s activities and usage, just as it has effected change in other areas. Both enhancements and concerns have resulted from this transformation. A major enhancement continues to be CSU’s participation in OhioLINK (the Ohio Library and Information Network). Central State was one of the 17 founding university libraries and among the first six, in 1992, to load holdings onto the OhioLINK catalog system. Since then, the network has grown to 78 Ohio institutions served by the system’s integrated, local, and central catalogs. OhioLINK provides access to more than eight million titles and over 100 databases representing more than 20,000 documents, journals, etc. The system has become known as one of the best of its kind in the nation.

The cost of library materials has escalated dramatically in recent years. For a small, undergraduate library like Central State’s, the cost increases are making it increasingly difficult or impossible to maintain hard-copy collections; thus, for Central State, OhioLINK has become increasingly vital. In this economic environment, the chief value of OhioLINK is that Central State students can search its multimillion-item database in just a few moments, order materials from any participating library, and pick them up on campus in a few days.

OhioLINK notwithstanding, resources devoted to the library have increased in the last several years. The acquisitions budget has been substantially increased. For example, in 1997-1998 the acquisitions budget was $33,500. However, it was increased to $312,000 in 2001–2002. In response to concerns about the currency of the collection, the library has purchased approximately 4,000 books copyrighted in 1998 or later. The library remains small compared to those at large research institutions, but larger investments and acquisitions have helped address the issue of updating the collection.

Additional efforts to improve library resources include quarterly student-user group 
meetings to discuss library issues, with the information forwarded to the Provost; library self-assessment to improve services, including access hours, holdings and procedures; additional orientation and student outreach; and recommendations from other departments and student groups to improve students’ knowledge of resources.
Some students have expressed concerns about the University’s physical facilities, in general, including residence halls and other buildings and about the University’s food service contractor.
Though our facilities are not perfect, we have greatly improved them over the past several years, and we are continually making more improvements. In September 1999, Greene Hall was totally renovated and in September 2002, Foundation Hall, a completely new building with a capacity of 304 students, was opened. The University’s comprehensive 10-year Master Plan was unveiled in November of 2000, and it establishes a template for facility replacement, relocation and upgrades, in addition to recommending enhancement of academic programs. Input on the Master Plan was received from students, as well as faculty, staff, and administrators. In the last several years, the campus swimming pool has been completely refurbished, deferred maintenance problems have been resolved, and major renovations to residence halls, computer labs and administrative offices have enhanced the study and work environment. 
Other facilities improvement projects included heating, ventilation, and air-conditioning improvements and the refurbishment of Robeson Performing Arts Center, Hunter, Williamson and Wesley Halls, Smith Hall, Jenkins Hall, Cosby Mass Communication Center, Beacom-Lewis Gymnasium, Walker Gymnasium, Simpson Hall and the McPherson Stadium. Demolition of old structures was also completed. 
Approximately 40 million dollars in planned facility improvements are in progress. Some are to be completed between now and 2005, including the new academic building, housing complex, and a new student center. The University’s Capital Plan includes projected improvements, beyond those identified previously, in the amount of $62 million for FY05-FY10. The University employs more than 70 people to clean, repair, maintain and upgrade facilities to support the University mission, seven days per week, 52 weeks per year.
Too often, a small group of students injures their own community through destructive acts of vandalism against physical facilities. This behavior unnecessarily increases the already high demand for repairs and replacements.
Many students are unhappy with the meals served in the cafeteria. Some have also questioned the University’s decision to contract with Thompson Hospitality. With respect to the food service contract and to University contracts in general, the University is governed by the Ohio Revised Code and its provisions involving procurement of goods and services, as well as internal University policies. These requirements ensure an open and competitive selection process, documentation to show the basis for the decision, and executive-level and Board approval, when necessary. Also, as previously mentioned, students are represented on the University Food Services committee. 
To ensure open communication about student expectations and responsiveness to requirements, Thompson Hospitality Services has established a student dining committee in partnership with the Student Government Association. Thompson has increased visibility on the dining floor to monitor quality and performance of the day-to-day service operation. Additionally, student comment cards are presented each day to provide immediate feedback to Thompson about quality, service, variety, and nutrition and to enable timely corrective action. Thompson is contracted to provide quality, nutritional food services to the campus community.

The University is constantly monitoring the food service vendor’s performance, and, in fact, a new director and head chef were recently assigned to the campus. We are aggressively seeking to improve our students’ satisfaction with their meals.
Conclusion

Students’ concerns are substantial, and valid, and they cover important aspects of the University. As discussed herein, almost invariably, the conditions cited by the students have improved markedly over the past several years. Some of the concerns, though important, are somewhat less valid than others. Also, students themselves must take some responsibility for ensuring that they get the most out of their education and cooperate to reduce campus vandalism and apathy. In any case, we are committed to excellence in all areas cited and, as stated, we do not expect our students to be impressed by the improvements made since the University’s troubled period. On the contrary, we accept and intend to fulfill our responsibility to provide our students with an excellent education in a culturally enriching environment — right now.
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