Central State University
Strategic Position Review Process Questionnaire

Efficiency Strategy

The University requires that decisions to fill a vacant position be strategically examined. The position review shall occur prior to initiating an online Employment Requisition (ER). The purpose of the position review is to ensure that all advertised positions are appropriate and necessary. Vacant positions will not be automatically filled and evidence that a Strategic Position Review has occurred is required.

In responding to the questionnaire, consider efficiency goals and determine whether filling the position is a sound financial decision.

QUESTIONNAIRE

Do the duties and responsibilities of the position need to be performed in order for the department and/or division to operate?

_____________________________________________________________________

_____________________________________________________________________

Can the duties and responsibilities of the position be absorbed into an existing position?

____________________________________________________________________________________________________________________________________________
Does the position represent a duplication of duties that an existing position performs adequately?

____________________________________________________________________________________________________________________________________________
Is the position a part of the necessary operations of the department and division? Are the duties performed adequately in another division or department such that this position can be eliminated? If so, where should the position be placed?

____________________________________________________________________________________________________________________________________________
Should the position be revised to include new or different duties?  Is a Reclassification (upward, downward or laterally) warranted? If so, explain.

____________________________________________________________________________________________________________________________________________
Should the position description be revised to include new or different duties? If so, describe those duties.

____________________________________________________________________________________________________________________________________________
Has the position become obsolete and outdated? Have new technologies and innovations had an impact on the position?

____________________________________________________________________________________________________________________________________________

________________________________________
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                                                 A copy of the position description must be attached to the Questionnaire
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