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Chapter 1: Introduction

Central State University aspires to be a premier historically black university in the
twenty-first century. This vision animates the University’s mission statement and strategic
academic plan, and is being pursued within the framework of the institution’s core values of

honesty, hard work, caring and excellence.

Two strategic goals flow from the Central State vision. First, CSU aims for optimal size.
The measure for this is to enroll 3,000 students by 2010 and 6,000 students by 2017.
Secondly, CSU is committed to strengthening the academic profile of the institution. The

measures for this are multi-faceted, and are described in detail in this report.

CSU is pursuing these two goals simultaneously. Common assumptions in past higher
education planning efforts have often posited that growth in size and strengthening of
academic quality are in conflict, if not mutually exclusive. “If you grow your enrollment, be
ready to lower academic standards.” “If you raise academic standards, be ready for a drop
in enrollment.” These predictions, and variants of them, assume an “either/or” approach to

the issues of enrollment growth and academic quality.

But the confinement of old assumptions can limit the vision of current and future

possibility. Central State University’s SAEM Plan proposes that:

% Growth in enroliment and strengthening of academic quality can and should
occur together and be mutually reinforcing.
% The academic program must be at the center of efforts to grow the enrollment

and to strengthen the academic profile of the institution.
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% Activities in enrollment management and academic planning must be closely

allied if simultaneous growth in size and quality is to occur.

The following pages describe the strategies being pursued to reach CSU’s goals of quality

and growth.

Strategic Planning at Central State University

CSU 2000

The trajectory leading to Central State’s current academic plan began in 1997. That
year marked the turning point between a period of financial, political and management
crises (1995-1997) and a new era of stability, growth and stronger ties with stakeholders
(1997-present). In 1999 the broad strategic plan known as CSU 2000 described a
transformed university embracing its core mission while preparing to meet the challenges of

the twenty-first century.

CSU 2000 reaffirmed Central State’s mission, articulated its role in Ohio’s system of
state-assisted higher education, and established a necessary dialogue on such questions as
the academic preparation of entering students, the desirability of enhanced or new
academic programs, and the future of Central State West (the University’s satellite course

site in Dayton).
2001 Academic Plan

In 2001 the first academic plan to follow CSU 2000 was developed with substantial

faculty involvement. It described a number of options to strengthen and add programs, and
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envisioned a potential fourth college dedicated to science and technology. But it stopped
short of prioritizing options, establishing the resource planning required for implementation,
and making definitive recommendations about the future direction of the academic

program.

Unified Plan for Enrollment Management

Beginning in the winter of 2003, the University began an effort to combine planning for
enroliment growth with planning for academic strength. By the time of the NCA visit in May
2003, a “Unified Plan for Enrollment Management” was in place and articulated a focused,
strategic and future-oriented process for growing the University. In its consulting report
following the visit, the NCA team encouraged the University to continue to refine and

implement the Unified Plan.

SAEM Plan

By January 2005, the “Unified Plan” had evolved into the more comprehensive Strategic
Academic and Enrollment Management (SAEM) initiative. A SAEM White Paper introduced
the campus community to the idea of strategic planning for simultaneous growth in
enroliment and strengthening of academic quality. The major thrust was to align the
divisions of academic affairs and enroliment management to pursue common goals related
to growth in size and quality. The vice president of enrollment management and student
services and the provost and vice president for academic affairs became joint advocates of
SAEM, and a proposed structure was developed that included these two leaders as co-chairs

of a new SAEM Steering Committee.

7/24/07



SAEM: Achieving Optimal Growth and Academic Quality

During the period January through March 2005, the SAEM concept was presented to the
president and his cabinet, the faculty, the Board of Trustees, and both the academic affairs
and enroliment management staffs. All of these stakeholders expressed support for the
idea. The Board of Trustees asked for periodic updates on progress, the president included
financial support for SAEM in the University’s Title III program, and the University Senate
proposed links between the SAEM function teams and standing Senate committees. By the
2005-2006 academic year, a student-led committee on retention had also joined its efforts

with SAEM.

By June 2005, the president had appointed the SAEM Steering Committee co-chairs and
members. Along with the Steering Committee, the SAEM structure provided for five

function groups. The function groups were assigned the following areas of responsibility:

R
°o

Academic Program Development and Enhancement

R
°o

Recruitment, Enrollment and Marketing

R
°o

Retention

R
°o

Assessment

R
°o

Administrative Support

Each of the five function groups was given a specific charge and a timeline for providing

its recommendations to the Steering Committee by May 2006.
Speed-to-Scale
Much of the success of CSU’s SAEM initiative will depend on up-front investment outside

of the normal state funding formula, to provide the human and physical infrastructure

necessary for optimal growth and quality. The Speed-to-Scale initiative will provide this
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investment and enable the University to grow to “scale,” meaning that it would be large
enough to operate successfully under the state’s enroliment-driven funding formula. The
Speed-to-Scale plan contains financial modeling demonstrating that Central State’s special
supplement would gradually decrease as enrollment grew, eventually disappearing
altogether in FY 2017. Growth to scale would enable CSU to finally break the vicious cycle
in which it can not grow because of lack of resources to devote to growth, and can not get

the resources to devote to growth because state funding is based on enrollment.

As the first year of SAEM concluded in July 2006, Central State president John W.
Garland joined with Interim Chancellor Garry Walters of the Ohio Board of Regents to
develop a proposal for growing CSU through a combination of new state investment and
collaborations with five partnering institutions. The presidents of Ohio State University, the
University of Cincinnati, Sinclair Community College, Cuyahoga Community College, and
Cincinnati State Community and Technical College committed their institutions to participate

in the effort.

A task force consisting of members from Central State, the Board of Regents, and the
five partner institutions was appointed to develop a plan for infusing new resources into
CSU as a means to stimulate its growth into a small-to-medium-size state university. The
effort became known as “Speed-to-Scale” and during the next five months evolved into a

detailed plan calling for state investment in CSU’s growth.

The Speed-to-Scale Plan that was publicly released in January 2007 was based on
institutional priorities as detailed in the SAEM plan, and extended SAEM planning to FY
2017. Whereas SAEM took the University five years out to a goal of 3,000 students by
2010, Speed-to-Scale charted the actions and resources needed to reach an enrollment of

6,000 students by 2017, described new state investments needed, and established a series
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of growth-oriented collaborations between Central State and the five Seed-to-Scale partner

institutions.

The plan was unanimously approved by the Ohio Board of Regents on January 18, 2007
and subsequently approved by the Ohio legislature and Governor Strickland. The first funds
for Speed-to-Scale will become available July 1, 2007 and the Speed-to-Scale initiative will

merge with the University’s overall strategic academic and enrollment growth efforts.

The increases in faculty numbers and quality, new initiatives in program accreditation,
strengthening of student retention, plans for new academic programs, and faculty
development efforts described in this report have all required increases in resources over
the past four years. Bringing these efforts to fruition will require further investments over
the next several years. Most significantly, development of new academic programs will
require investment in personnel, facilities and infrastructure if the enrollment potential of

these programs is to be realized.

The Speed-to-Scale proposal calls for $9.9 million in additional operating funds over the
period 2008-2010, and for $23 million in up-front state assistance to construct a new
student center. CSU would repay the state $7 million in privately raised funds, meaning

that the ultimate state investment in the facility would be $16 million.
Campus Master Plan

As plans for academic and enrollment growth have evolved, the university’s physical
facilities are gradually evolving as well. The 2000 Campus Master Plan described a

transformed physical campus in which a combination of new and renovated buildings were

logically arranged to fulfill academic, residential, and service functions. Six years into the
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implementation of that plan, its effect is readily apparent across the campus. Outdated
residence halls have been demolished, existing halls have been renovated, and two new

halls have been constructed.

Phase I of a new Center for Education and Natural Sciences opened in October 2006.
Construction on Phase II is scheduled to begin in Spring 2007. A new Center on Aging and
a child-care center have been constructed, the campus has been wired for Internet
connectivity, and numerous infrastructure and deferred maintenance issues are being
addressed. Plans are complete for a new Student Center, with funding being pursued as

part of Speed-to-Scale.

SAEM 2007

It is said that all strategic plans are dynamic. In the case of Central State University’s
strategic academic and enroliment management planning, developments over the past year
illustrate that truism. Progress in implementing the Campus Master Plan and support gained
through the Speed-to-Scale project have made SAEM goals appear both eminently
reachable and a catalyst for raising the bar in what we intend to achieve over the longer
term. Twelve months ago SAEM called for CSU to enroll 3,000 students by 2010. Today
that goal remains, but as a result of Speed-to-Scale the ultimate enrollment target has been
extended to 6,000 students by 2017.

While this Plan will continue to evolve, it is presented here to the campus community

and other CSU stakeholders to report on progress to date, outline current priorities, and

describe both short- and long-term strategies for growth in the University’s size and quality.
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Chapter 2: Achieving Optimal Enroliment

< Central State University is committed to enrolling 3,000
students by 2010 and 6,000 students by 2016.

CSU has increased its enrollment by 73% since 1998, with the most recent total at
1,766 for Fall Semester 2006. To reach the enroliment goals of 3,000 students by 2010 and
6,000 by 2016, the University will pursue growth in ways that include the following:

Increase enrollment and retention of new first-time freshmen.
Increase enrollment of transfer students.

Increase enrollment in the graduate program in Education.

YV V V VY

Increase enrollment at the Central State University Dayton Campus.

University Growth, 2006-2016

Enroliment growth requires that CSU increase both enrollment and retention of new
first-time freshmen. Steady growth in the size of the entering freshman class will continue
to play a major role—but not the only role—in the University’s overall growth. Other factors
will include increases in the retention rate of new first-time freshmen, increases in the
returning rate of upperclassmen, and increases in enroliment at an expanded CSU campus

in downtown Dayton.

Data for the period 2001-2006 show that Central State has gradually increased the

number of enrolled first-time freshmen but continues to face challenges in retaining these
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students. Over the past five years, the entering freshman class has ranged from 22% to

34% of the total enrollment.

Table 2-1: New First-Time (NFT) Freshman Enrolilment, 2001-2006

Fall Term of Year NFT Total NFT % of Total
Enroliment Enroliment Enroliment
2001 391 1400 27.9%
2002 381 1440 26.5%
2003 550 1621 33.9%
2004 590 1820 32.4%
2005 355 1623 21.9%
2006 546 1766 30.9%

The SAEM Plan calls for increasing the size of the entering freshman class—as well as the
overall enrollment—in stages over a ten-year period. Beginning with Fall Semester 2007,

the targets are as follows:

Table 2-2: NFT Freshman and Overall Enroliment Projections, 2007-2016

Fall Term of Target NFT Target Overall NFT % of Total
Year Enroliment Enroliment Enroliment
2007 800 2021 39.6%
2008 900 2335 38.5%
2009 1000 2685 37.2%
2010 1000 3084 32.4%
2011 1200 3550 33.8%

10
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2012 1300 4083 31.8%
2013 1400 4562 30.7%
2014 1500 5042 29.8%
2015 1600 5521 29%

2016 1700 6000 28.3%

As Table 2-2 shows, the growth plan assumes that the new first-time freshman class will
grow in absolute nhumbers, but gradually decline as a percentage of overall enroliment, from
39.6% in Fall 2007 to 28.3% in Fall 2016. This trend tracks with gradually increasing goals

for retention, enroliment of transfer students, and CSU Dayton Campus enroliment during

the same period.

Retention of new first-time freshmen continues to represent one of the University’s most

significant challenges. Retention rates of the past five years have actually declined, and

illustrate the consistency of this challenge:

Table 2-3: New First-Time Freshman Retention, 2001-2006

Fall Term of Year

Number NFT Freshmen in Fall Term/
Number Returning Fall of Following Year

Retention Rate

2001 391/213 54.5%
2002 381/200 52.5%
2003 550/281 51.1%
2004 590/277 46.9%
2005 355/174 49%
2006 546/

7/24/07
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Central State’s SAEM Plan calls for an increase in retention of new first-time freshmen from
49% in Fall 2005 to 75% in Fall 2016. A retention rate of 75% would bring the University

into line with rates at its aspirational peer campuses, as illustrated in Table 2-4:

Table 2-4: Retention Rates at Central State University and Peer Campuses

Institution State | Undergraduate | Undergraduate | Selectivity
Enrollment Retention Rate
(2005-2006) (2005-2006)

Central State University OH 1617 47% Inclusive
Florida Agricultural and FL 10,552 82% Selective
Mechanical University

Alcorn State University MS 2962 74% Inclusive
Jackson State University MS 6660 71% Inclusive
Elizabeth City State University | NC 2604 75% Inclusive
North Carolina Central NC 6353 76% Inclusive
University

Shawnee State University OH 3820 61% Inclusive
Norfolk State University VA 5337 65% Inclusive

For the 2006-2007 academic year, CSU increased its retention rate two points to
49%. Nevertheless, the University remains well below the retention rates at its
aspirational peer campuses, which include six publicly-assisted HBCUs in the south and

one predominantly Appalachian university in Ohio (Shawnee State).

Retention rates for these schools have ranged from 61% at Shawnee State University in
Ohio to 75% at Elizabeth City State University and 76% at North Carolina Central University,

two of the HBCU Focused Growth campuses in North Carolina. The following table shows

12
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CSU’s incremental growth goals for retention of new first-time freshmen during the period
2007-2016:

Table 2-5: Retention Goals, 2007-2016

Fall-to-Fall Number NFT Freshmen in Fall Term/ Retention | Increase
Period Number Returning Fall of Following Year Rate
2006-2007 | 546/279 51% 2%
2007-2008 | 800/432 54%%0 3%
2008-2009 | 900/504 56% 2%
2009-2010 | 1000/580 58% 2%
2010-2011 | 1000/600 60% 2%
2011-2012 | 1200/756 63% 3%
2012-2013 | 1300/845 65% 2%
2013-2014 | 1400/938 67% 2%
2014-2015 | 1500/1035 69% 2%
2015-2016 | 1600/1152 72% 3%
2016-2017 | 1700/1275 75% 3%

Increasing student retention is important to meeting CSU’s short- and | long-term
enrollment goals. In the short term, an enroliment of 3,000 students would represent an
85% increase over the Fall 2005 enrollment of 1,623. In the long-term, an enrollment of

6,000 students in 2016 would constitute a 270% increase over the Fall 2005 enrollment.

Return Rates, 2006-2016

13
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While retention rates refer specifically to each year’s cohort of new first-time students,
the return rate refers to the overall percentage of students enrolled in Fall Semester who
return the following semester. This rate is calculated after deducting the number of
students in the graduating class for the applicable year. The long-term goal is to increase
the return rate from 64% (2006) to 90% in 2016. Following is a breakdown of annual

goals:

Table 2-6: Return Rate Goals, 2006-2016

Fall-to-Fall Period Return Rate Increase
2005-2006 64% n/a
2006-2007 67% 3%
2007-2008 69% 2%
2008-2009 75% 6%
2009-2010 77% 2%
2010-2011 79% 2%
2011-2012 81% 2%
2012-2013 83% 2%
2013-2014 85% 2%
2014-2015 87% 2%
2015-2016 90% 3%
2016-2017 90% 0

Increases in recruitment, retention, and the return rate will fuel the enrollment growth
called for by Central State University’s SAEM Goal #1. Efforts to build enroliment will be

supported by the establishment of new academic programs with strong enrollment

14
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potential, the strengthening of existing academic programs, and major expansion of

articulation agreements and activity with two- and four-year colleges and universities.

A corollary to higher retention and return rates is a higher graduation rate. Central
State’s graduation rates in recent years have generally been in the range of 26%-30%.
The most recent rate was 28% for the six-year cohort graduating in May 2007. (This figure
is an estimate as of July 2007, and will be finalized by September 2007.) The ultimate goal
is to increase this rate by 10 percentage points by 2016:

Table 2-7: Projected Six-Year Graduation Rates, 2006-2016

Graduation Year of Six-Year Cohort Graduation Rate Increase
2006 27% n/a
2007 28% 1%
2008 30% 2%
2009 31% 1%
2010 32% 1%
2011 33% 1%
2012 34% 1%
2013 35% 1%
2014 36% 1%
2015 37% 1%
2016 38% 1%

Table 2-8 shows the University’s overall enrollment growth goals distributed throughout

the ten years covered by the SAEM Plan:

15
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Table 2-8: Enroliment Goals, 2005-2016
Date Actual Increase/ Percentage SAEM Goal Actual
Enroliment | Decrease from Increase/ (FTE) Enroliment vs.
Previous Year Decrease SAEM goal
Fall 2005 1,623
Fall 2006 1,766 143 +8.8% 1,896 -130
Fall 2007 2,021
Fall 2008 2,335
Fall 2009 2,685
Fall 2010 3,000
Fall 2011 3,550
Fall 2012 4,083
Fall 2013 4,562
Fall 2014 5,042
Fall 2015 5,521
Fall 2016 6,000

In this growth scenario, projected annual enrollment increases range from 10% to

16.8%. Although these double-digit increases may seem overly optimistic, the purpose of

SAEM is to maximize CSU’s potential by focusing University resources in the most effective

way to realize growth. In addition, beginning with FY 2008, the Speed-to-Scale initiative

will bring crucial personnel and other infrastructure resources to bear on these goals. With

support of the state of Ohio and CSU’s Speed-to-Scale partners, enrollment goals still

appear quite ambitious, but nonetheless achievable.

Enroliment Growth by Program

Central State University’s growth goals are further defined by assigning specific

enrollment targets to individual colleges, departments, and academic programs. These

expectations apply to both existing and planned new programs. The following tables

7/24/07
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illustrate enrollment targets by college, with each college further subdivided by academic

program:

Table 2-9: College of Arts and Sciences 2007-2016 Enroliment Goals

Year

(Fall) 2006 2007 2008 2009 2010 2011 2012 | 2013 | 2014 | 2015 | 2016
Univ.

Enr. 1766 2021 28ElE 2685 3084 3550 4083 | 4562 | 5042 | 5521 | 6000
ART 53 65 75 85 95 111 125 | 135 | 155 | 170 | 185
BIO 89 101 116 134 150 177 200 | 250 | 270 | 285 | 300
CHM 13 20 23 27 30 36 40 45 50 55 60
COM 164 181 210 241 271 320 360 | 420 | 475 | 500 | 540
CPS 44 40 46 54 60 71 80 90 100 | 110 | 120
CRJ* 0 50 75 100 125 150 175 | 200 | 220 | 240 | 260
ENG 30 40 46 54 60 60 60 60 70 80 100

HIS 9 20 23 27 30 36 40 45 50 55 60
MTH 11 20 23 27 30 36 40 45 50 55 60
MUS 52 52 52 53 53 55 57 60 62 67 70
NRS* 0 0 25 25 35 35 45 45 50 50 50
PSC 36 40 46 54 60 71 80 86 100 | 110 | 120
PSY 120 141 163 187 210 249 280 | 350 | 380 | 400 | 420
SOC 76 50 45 45 40 50 50 60 60 70 70
SWK 43 40 46 54 60 71 80 90 100 | 110 | 120
Total: 740 860 1014 1167 1309 1528 1712 | 1981 | 2192 | 2357 | 2535

* Projected new academic program

All programs in the College of Arts and Sciences are expected to grow. Programs

projected to achieve the most growth include communication, psychology, the planned new

program in criminal justice, and biology. During the period 2006-2016, the College of Arts

and Sciences needs to increase its overall enrollment from 740 to 2,535 students. Its

7/24/07
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current enrollment constitutes 42% of the total University headcount; after ten years of

growth following the above scenario, its enrollment would continue to represent 42% of the

total for the University.

concentrated in business administration, manufacturing engineering, and the planned new

degree in environmental engineering:

Table 2-10: College of Business and Industry 2007-2016 Enroliment Goals

For the College of Business and Industry, current trends indicate that growth will be

Year
(Fall) | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 2016
Univ.
Enr. 1766 | 2021 | 2335 | 2685 | 3084 | 3550 | 4083 | 4562 | 5042 | 5521 6000
ACC 56 65 85 95 105 120 140 157 175 192 210
BUS 407 521 565 681 750 816 1000 | 1125 | 1250 1375 1500
ECO 6 13 15 16 18 21 24 27 30 33 36
ENE* n/a n/a 15 17 21 25 30 35 40 45 50
GEL 1 1 1 1 1 1 1 1 1 1 1
INT 20 23 24 27 30 35 40 45 50 50 50
MFE 50 65 73 81 90 100 110 120 130 140 150
WRM 26 32 36 40 44 48 52 56 60 64 68
Total: 566 720 814 957 1059 | 1166 | 1397 | 1566 | 1636 1900 2065

* Projected new academic program

Part of the college’s growth will be driven by an expanding program in Hospitality

Management. The Department of Business Administration has appointed an advisory

committee that includes leaders in the hospitality industry and that will help drive the

program'’s expansion. Included will be expanded course offerings and other programming

for adults at the new Central State University Dayton Campus. This growth forecast

7/24/07
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projects that the college’s share of total enrollment will rise from 32% in 2006 to 34% in

2016.

The College of Education’s growth should occur as it continues to re-establish itself as

one of CSU’s signature programs. Central State’s history is rooted in the training of

teachers. With the current state and national need for a new generation of highly qualified

teachers, along with relocation to the new Center for Education and Natural Sciences, the

college is in a strong position to grow in both size and quality. The college’s expected

success in obtaining NCATE approval will further strengthen its position for growth. Table

2-9 shows the college’s enrolliment growth goals:

Table 2-11: College of Education 2007-2016 Enroliment Goals

7/24/07

Year (Fall) 2006 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Univ. Enr. 1766 2021 | 2335 | 2685 | 3084 | 3550 | 4083 | 4562 | 5042 | 5521 | 6000
ECE 104 100 100 100 100 100 100 | 125 | 125 | 125 | 125
INS 17 35 65 90 100 125 150 | 175 | 200 | 200 | 200
MC-M/S 5 20 40 60 80 100 120 | 140 | 160 | 160 | 160
MC-L/SS 9 15 20 25 30 35 40 45 50 60 60
AYA-M 6 20 40 60 80 100 120 | 140 | 160 | 160 | 160
AYA-LS 5 20 40 60 80 100 120 | 140 | 160 | 160 | 160
AYA-P 2 15 30 40 50 65 80 90 100 | 100 | 100
AYA-L 20 25 30 35 40 45 45 45 50 50 50
AYA-SS 20 25 30 35 40 45 45 45 50 50 50
MUA 70 70 70 70 70 70 70 70 70 70 70
LICN 18 25 25 35 40 40 50 60 70 75 75
REC 43 45 45 45 45 45 45 45 45 50 50
M.Ed. 19 40 60 80 90 100 110 | 120 | 130 | 130 | 130
M.HE* n/a n/a 20 20 25 25 30 30 35 35 35
Total: 338 455 615 755 870 995 1125 | 1270 | 1405 | 1425 | 1425
*Projected new academic program
19
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Reflecting the University’s increased emphasis on teacher education as a core part of its

mission, the College of Education’s share of total enrollment is projected to rise from 19% in

2006 to 24% in 2016. Specific programs targeted for growth include intervention specialist,

middle childhood math and science, and adolescent-to-young adult math and science. The

college projects flat enroliment or limited growth in early childhood education, multi-age art

education, and recreation.

an enrollment of 1,000 students over the next decade. Table 2-10 illustrates annual goals

The Central State University Dayton Campus (formerly CSU West) is expected to grow to

to meet this target:

Table 2-12: CSU Dayton Campus 2007-2016 Enroliment Goals

Year 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 2015 | 2016
(Fall)

Univ.

Enroll. 1766 2021 2335 2685 3084 3550 4083 4562 5042 5521 6000
Dayton 217 338 459 580 700 750 800 850 900 950 1000
Campus

% n/a 56 36 26 21 7 7 6 6 6 5
Increase

% of 12.3 16.7 19.7 21.6 22.7 21.1 19.6 18.6 17.9 17.2 16.7
Univ.

Enroll.

As of August 2007, CSU West will relocate to its newly purchased permanent facility in

downtown Dayton and change its hame to the Central State University Dayton Campus.

During the past twenty years, enroliment at West has been essentially static, confined by

the limited number of classrooms available, lack of sustained publicity and recruitment

efforts, and limited course offerings. The move to the former Reynolds and Reynolds

7/24/07
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training facility will provide both location stability and increased space for instruction. The
new site will expand the number of available classrooms and permit establishment of

dedicated computer and science labs.

To support growth, the CSU Dayton Campus must expand its curricula, degree and
continuing education offerings. For academic year 2007-2008, planning includes the

following steps:

= Complete the move to the new location by August 1, 2007.

» Ensure that all upgrades, equipping and cleaning of the new facility are completed
by the start of Fall 2007 classes.

» Ensure that science and computer labs are fully equipped and operational by Spring
Semester 2008.

» Increase course offerings from 28 (Spring Semester 2007) to 45 (Fall Semester
2007).

» Increase credit-hour offerings from 115 (Spring 2007) to 153 (Fall 2007).

= Implement a focused public relations campaign in print, radio, television and other
communications aimed at increasing community awareness of the educational
opportunities available at the Dayton Campus.

» Complete articulation agreements with Sinclair Community College for manufacturing
engineering, environmental engineering, and communication.

» Complete an articulation agreement with Miami-Jacobs Two-Year College in criminal
justice.

= Complete articulation and/or partnership agreements with selected Dayton high
schools for students to enroll at the Dayton Campus under the PSEO program.

= Complete a strategic plan that provides a comprehensive description of the

anticipated expansion in programming at the Dayton Campus, the partnerships with

21
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high schools and community colleges, and resources, accountable parties, and

timelines for implementation of the major steps in the plan.

Beginning in Fall 2008 and continuing through the duration of this strategic plan, the action

items for the CSU Dayton Campus growth include:

= Complete development of new degree programs with special growth opportunities in
adult and continuing education.
» Develop and implement enhanced academic programming:

o Partial and full distance learning programs.

o Provisions for students to complete at least two degree programs entirely at
the Dayton Campus.

o An adult degree-completion program to operate at the Dayton campus.

o A certificate program in real estate licensure.

o A master’s degree in higher education administration.

o Regular series of professional development workshops in education,
hospitality management, social work, and other academic programs with high
growth potential.

» Lease unused parts of the CSU Dayton campus to compatible non-profit entities.

» Expand articulation and 2 + 2 programs with community colleges.

To reach the intermediate goal of 3,000 students by 2010, the SAEM Function Team on
recruitment, marketing and enrollment has submitted a set of eight objectives accompanied

by specific action strategies. The objectives are to:

1. Increase annual enrollment at the CSU Dayton Campus from the current average of
300 to 700 students by 2010 and to 1,000 students by 2016.

22
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Increase the diversity of the student body and increase the number of transfer
students enrolling annually from 150 to 500 by 2010.

Conduct a SWOT analysis to determine whether current internal and external

forces suggest the need for a change in the approach to the recruitment of new,
transfer, and non-traditional students.

Establish and develop the technology priorities necessary to support the University in

reaching its SAEM goals.

. Synthesize the planned expansion of the academic program with

planned recruitment, enrollment and marketing strategies.

. Review the scholarship program to determine the best use of

scholarship funds to support the University’s SAEM goals.

. Conduct a pilot project to increase the number and value of

scholarships available to honor students.

Academic Program Growth

< Through the SAEM process, Central State is developing
new and enhancing existing academic programs with

strong enrollment potential.

CSU’s SAEM goals can only be met if the University is able to enhance existing academic

programs and add new ones with the potential of high quality and significant enrollment

growth. During Fall Semester 2005, the Office of Academic Affairs invited faculty (as well as

interested staff and administrators) to submit preliminary proposals for new academic

programs. The Request for Proposals specified that authors should address the following:
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capacity to attract academically strong faculty and students;

capacity to attract a large number of students;

ability to take advantage of existing University resources or organizational
structures;

need of the community, state and nation for the program;

relationship to the University’s mission;

new resources needed for implementation;

relative uniqueness or redundancy of the program in this region of the state;
and

proposed timeline for implementation.

Deadline for proposal submission was April 30, 2006. The SAEM Academic Program

Enhancement and Development Team then organized the proposals into five categories:

v AN

Proposed enhancements to existing programs.
Responses to RFP for new academic programs.
Other new academic programs for consideration.
Enhancement of adult and continuing education.
Other

Proposed Enhancements to Existing Programs

The SAEM Academic Program Enhancement and Development team recommends both

general and specific enhancements to existing academic programs. In general, the team

recommends that all programs be reviewed with the goal of enhancement in the following

ways:
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Modernize course content.
Improve instructional delivery systems.
Match subject content to workplace expectations.

Enhance instructional technology.

v AN

Increase the number of programs with specialized accreditation.

More specifically, the team recommends the following enhancements:

1. Minor in Gerontology
% Enhance course content of participating disciplines.
% Develop recruitment plan for students.
% Designate faculty coordinator with experience in aging.
< Designate gerontology as a minor on transcript and diploma.
% House program administrative staff in the Center on Aging.
% Enhance lab in Center to serve community elders.
% Rededicate the Center on Aging for academic and professional

activities related to aging, to encourage university- community collaboration.

2. Master’s degree program in Education

% Delete current degree areas (literacy, instructional technology,
instructional leadership).

% Implement five new degree areas (building leadership, curriculum
leadership, technology leadership, teacher leadership, counseling
leadership).

% Align post-baccalaureate program with revised Master’s degree
program.

% Include preparation for advanced licensure in revised Master’s
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degree program.

3. Chemistry

% Apply for accreditation with the American Chemical Society in 2010.

4. Distance Education
% Review the distance learning recommendations in the 2001 Academic
Strategic Plan to determine the feasibility of:
1. expanding web-based delivery of CSU courses by CSU faculty;
2. developing new collaborations with neighboring or interested schools
where courses can be exchanged via video conferences;
3. developing the capacity to include remote student interaction within
the live broadcasting of classes; and
4. expanding resources and appointing leadership for a distance learning

program.

5. Early Start Program
% Complete a longitudinal assessment of the Early Start Program to
determine its effectiveness in increasing the graduation rate of

participating students.

6. Executive Management Leadership Program
% Package existing courses in management and business administration to offer

a management leadership program.

7. Lifelong Learning

% Implement a credit-for-prior-learning program.
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®,

% Implement a courses-without-classrooms and weekend college

program focused on non-traditional students aged 25 and above.

Responses to RFP for New Academic Programs

In response to the RFP, proposals for the following new academic programs were

received:

1. Bachelor of Science in Water Resources Engineering
Sponsors: Department of Water Resources Management

College of Business and Industry

2. Bachelor of Science in Biotechnology
Sponsors: Department of Natural Sciences

College of Arts and Sciences

3. Bachelor of Arts in Theatre
Sponsors: Department of Humanities
Department of Fine and Performing Arts

College of Arts and Sciences

4. Bachelor of Science in Epidemiology
Sponsors: Department of Health, Physical Education, and Recreation
College of Education

Greene County Combined Health District

5. Master of Science in Environmental Management
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Sponsors: Department of Water Resources Management
College of Business and Industry

National Association for Equal Opportunity in Education
6. Minor in Computational Sciences
Sponsors: Department of Mathematics and Computer Sciences
College of Arts and Sciences
Director, Title III
Office of Sponsored Programs and Research
Other New Academic Programs for Consideration
Based on previous strategic plans, input from admissions office recruiters, and
discussions with faculty and administrators, the following additional new programs have
been identified for consideration:
1. Bachelor of Science in Healthcare Management
2. Bachelor of Science in Physical Therapy
3. Bachelor of Science in Criminal Justice
4. Bachelor of Arts in Liberal Studies
5. Bachelor of Arts in International Studies

6. Bachelor of Science in Physics

7. Bachelor of Science in Nursing
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8. Master’s degree in Business Administration and/or Master of Arts

degree in Management

First Set of Recommendations

During Fall Semester 2006, new degree proposals in environmental engineering and
criminal justice were selected for final development and submission to the internal and
external approval processes. Both degree proposals were in an advanced stage of
development because of pre-SAEM work previously done at the department level. Both
programs demonstrated expanded enrollment potential. In addition, data showed that both
programs would tap into existing University resources, meet the educational and career
needs of students, and help to meet the growing demand for professionals in rapidly

expanding fields.

The proposal for a new program in water resources engineering was expanded to
include air quality engineering, and the name of the proposed new program changed to a
B.S. in Environmental Engineering. This proposal, along with the proposal for a new B.S.
degree in Criminal Justice, was submitted for internal academic program review and
approval. Both proposals were approved at the department, college, Senate and
administrative levels, and were then approved by the University Board of Trustees in April
2007. The proposals are currently being reviewed for approval by the Ohio Board of
Regents. Assuming approval by the Regents during the summer of 2007, the University will

start to promote and recruit for the programs in Fall Semester 2007.

A third recommendation was to proceed with revision and expansion of the Master’s

degree program in Education. The national need for a new generation of teachers to help
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strengthen urban schools should fuel strong enroliment growth in the College of Education’s
graduate program. The target enrollment goal in the program for Fall 2007 is 50 students.
During the past three years, enrollment in the graduate program has increased from 8
(2005) to 24 (2006). For 2007, 40 students have been accepted as of June 21, 2007.

With the planned reconfiguration of the program, this growth should continue for the

foreseeable future.

During the 2007-2008 academic year, the graduate program in Education will establish
five new licensure areas (building leadership, curriculum leadership, technology leadership,
teacher leadership, counseling leadership). The college will also align its post-baccalaureate
program with the revised Master’s degree program, further positioning it for enrollment

growth in this area.

For the 2007-2008 academic year, the SAEM Steering Committee will establish further
priorities for academic program enhancement and development. Depending on the amount
of preparation work needed and availability of resources, other new programs are expected

to come online at some point between Fall 2008 and Fall 2010.

Articulation and Partnerships

% Central State University is increasing its
articulations and partnerships with other schools
and colleges to enhance academic options for
students, increase enroliment, make the best use of
limited public funds, and play a larger role in

promoting an educated work force for Ohio.
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The University will expand its articulation and partnership agreements with other
colleges and universities. Currently CSU has articulation and/or partnership agreements
with Sinclair Community College, Clark State Community College, North Central Community
College, Miami University, Kent State University, and Youngstown State University. Because
some of these agreements pre-date the University’s change to a semester calendar, they
will have to be updated during the next year. As of May 2007, additional agreements are
under development with the Greene County Career Center, Wright State University,

Cedarville University, and Ohio University.

The Speed-to-Scale Plan calls for additional new and/or expanded agreements and
collaborations between Central State and five partner institutions beginning with the 2007-
2008 academic year. The partners include Ohio State University, the University of
Cincinnati, Cuyahoga Community College, Cincinnati State Technical and Community

College, and Sinclair Community College.

Initial CSU program articulations being planned with the three community colleges

include:

» With Sinclair Community College: Criminal Justice, Manufacturing Engineering,
and Communication.

» With Cuyahoga Community College: Teacher Education, Manufacturing
Engineering, Hospitality Management, Communication, and Environmental
Engineering.

» With Cincinnati State Technical and Community College: Business Management,

Hospitality Management, and Environmental Engineering.
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As of July 1, 2007, Speed-to-Scale funding will support hiring of a full-time coordinator for
articulation and transfer. This position will be assigned the task of substantially increasing
transfer student enrollment by implementing new or updated articulation agreements,
developing 2 + 2 options involving specific academic programs, and increasing Central

State’s presence at the major two-year schools throughout Ohio.

SAEM Goal #1: At a Glance

Enrollment increases at Central State will come from several sources:

Recruitment of larger freshman classes.

Higher rates of retention of freshman classes.

Recruitment of more transfer students.

Larger enrollments at the Dayton Campus.

Development of new academic programs with strong enrollment potential.

Larger enrollments in the graduate program.

YV V.V V V V V

Increases in return and graduation rates.

Each of these categories has an important role to play in the University’s overall growth.
The following table displays the principal tasks, point person(s), and timelines to increase

enrollment during 2007-2008 in these various categories:

SAEM Goal #1: Increase enroliment.
Task Point Person(s) Deadline

Objective 1.1: Increase enroliment of new first-time freshmen. |
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Enroll 800 new freshmen V. P. Enroliment Management September 4, 2007
for Fall 2007.
Enroll 80% in-state, 20% V. P. Enroliment Management September 4, 2007

out-of-state new
freshmen for Fall 2007.

Enroll 60% residential V. P. Enroliment Management September 4, 2007
and 40% commuter
students for Fall 2007.

Complete feasibility study | V. P. Enroliment Management May 1, 2008
on increasing enroliment
of international students.

Enroll 200 new transfer V. P. Enrollment Management. September 4, 2007
students for Fall 2007.

Increase number of Coordinator for Articulation and May 1, 2008
articulation agreements Transfer
with two-year colleges.

Enroll 50 graduate Coordinator, Graduate Program, September 4, 2007
students for Fall Semester @ College of Education
2007.

Enroll 338 students for Executive Director, CSU Dayton September 4, 2007
Fall Semester 2007. Campus

Enroll at least 50 students @ Executive Director, CSU Dayton January 31, 2008
in PSEOP classes during Campus
2007-2008.

Retain 54% of Fall 2006 Co-Directors, Center for September 4, 2007
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freshman cohort in Fall Teaching and Learning
2007.
Increase enrolimentin Pre-College Program Directors August 1, 2008

summer pre-college and
early start programs by
259%,

Increase return rate of Provost September 4, 2008
undergraduates from V. P. Enroliment Management

64%o to 67% for Fall

Semester 2007.

Increase graduation rate Provost May 5, 2008
from 27% to 30% for six- | V. P. Enrollment Management

year cohort graduating in

May 2008.

Begin new degree Dean, College of Arts and October 1, 2007 or 30
program in Criminal Sciences days after BOR
Justice (CRJ). approval

Begin new degree Dean, College of Business and October 1, 2007 or 30
program in Environmental | Industry days after BOR
Engineering (ENE). approval

Introduce licensure Dean, College of Education November 1, 2007

options to Master’'s degree Director, Graduate Program
in Education program.

Enroll 50 students in CR] Chair, Department of Social and September 4, 2007*
program for Fall 2007 or Behavioral Sciences January 15, 2008*
Spring 2008*(25 from

existing pool, 25 new).
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*Contingent on date of BOR approval of new CRJ degree program.

Enroll 25 students in ENE Chair, Dept. of Water Resources September 4, 2007*
program for Fall 2007 or Management January 15, 2008*
Spring 2008* (20 from

existing pool, 5 new).

*Contingent on date of BOR approval of new ENE degree program.

Conduct feasibility study Director, Global Education February 28, 2008
on increasing enroliment
of international students.

Increase enrollment in V. P. Enrollment Management August 1, 2008
summer pre-college Pre-College Program Directors

programs.

Increase number of pre- V. P. Enroliment Management August 20, 2009

college program students Pre-College Program Directors
who enroll at CSU.

See Tracking Charts in Appendix [ ] for more detail on these assignments.
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Chapter 3: Promoting Academic Quality

< Central State is committed to strengthening the
academic quality of the institution while increasing

enrollment during the period 2006-2016.

As with the SAEM enrollment goal, the goal to strengthen academic quality is being
pursued within the context of a ten-year strategic plan. Measures to assess academic
quality will generally track the inputs, processes, and outputs associated with the
academic quality of the institution:

1. Academic Quality: Inputs
o Academic profile of entering students.
o Size and professional profile of the faculty.
o Enhancements to the facilities and equipment of academic programs.
o Improvements to the library’s collection.
o Overall increase in the percentage of institutional resources dedicated to

the academic program.
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2. Academic Quality: Processes
o Use of assessment data to strengthen programs.
o Faculty development and participation in SAEM.
o Program Reviews and Self-Studies.
o Faculty and staff development.

o Linking of personnel evaluations to achievement of SAEM priorities.

3. Academic Quality: Outputs
o Research, scholarship and creative activity of faculty and students.
o Institutional and program accreditation.
o Measures of student success as documented by the University’s Student
Success Plan.
o Placement rates of graduates in jobs for which they earned their degree.
o Placement rates of graduates in graduate and professional school.
o Advanced degree attainment by alumni.
o Production of graduates who enter STEM fields within Ohio.

o Academically-related awards and honors of students and faculty.

1. Promoting Academic Quality: Inputs

Academic Profile of Entering Students

< Central State University is committed to
strengthening its academic community by enrolling a
larger number of academically well-prepared

students.
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To achieve its mission, CSU seeks balance among various levels of academic preparation
within entering classes. All students benefit from diversity of academic backgrounds in a

campus culture. To this end, two steps are being taken:

> Enrollment of students who do not meet the University’s published admissions
criteria is being limited to 20% of each entering class.
» More resources and efforts are being dedicated to recruitment of students with

higher levels of academic preparation.

Since 2003, the proportion of enrolled first-time students with a high school GPA of 3.0
or above has increased from 18% in 2003 to 22% in 2006. For Fall 2007 confirmed
students, the rate is 23% as of June 5. At the lowest end of the scale, the proportion of
students with high school GPAs of less than 2.0 has declined from 25% in 2003 to 20% in

2006, and to 16% of confirmed students for the prospective 2007 entering class.
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Figure 3-1: GPA Trends of Entering Classes, 2003-2007
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ACT measures for entering classes between 2003 and 2007 show some decline in
the proportion of students scoring less than 15 and an increase in the proportion of

students in the upper three levels:

Figure 3-2: Average ACT Scores of Entering Classes, 2003-2007
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Between 2003 and 2006, the proportion of entering students with ACT scores below

15 declined from 38% to 27%. For confirmed students in the prospective 2007 entering

class, the proportion of students with an ACT score of less than 15 has declined further to

22%. During the same period of 2003 through 2006, the median ACT score rose from 15 to

16. The median score for confirmed Fall 2007 students is also 16. In the higher score

categories, the changes in data reflect the University’s increased efforts to recruit and enroll

more academically-prepared students. The percentage of students in the entering class

with a high school GPA of 3.0 or above, for example, rose from 18% in 2003 to 22% in Fall

7/24/07
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2006. During the same time period, the percentage of students with ACT scores at 22 or

above increased from 3% to 4%.

These data are being closely monitored; once final statistics for Fall 2007 are known, a
follow-up assessment will be done to determine whether the final class profile matches the

current trend, and to make adjustments in future recruiting strategies as necessary.

Size of the Faculty

< Central State University is committed to increasing the
number of full-time faculty as a way to promote a
stronger academic program and maintain an effective

faculty-to-student ratio.

A second strategy to strengthen academic quality is the effort to increase the total
number of full-time faculty in the academic programs. CSU's ability to preserve a
reasonable faculty-student ratio and average class size hinges on its ability to fill faculty
staffing gaps caused partly by the financial crisis of the late 1990s and partly by tight
budgets in subsequent years. As of the end of an early retirement incentive program in July
1998, there were 64 full-time faculty. Since that point, shortages have been addressed in
various programs. By September 2003, the total had increased to 87, and as of September
2006 there were 97 full-time faculty. This translates to a ratio of one full-time faculty

member for every 18 students.

Much of the increase over the past two years has resulted from strategic decisions

within the division of academic affairs. Funds reallocated within the division, salary savings
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derived from replacing retiring faculty with younger new hires, and funds shifted from other
divisions have helped to create new positions in areas subject to high demand for multiple

class sections, such as English and math.

Based on the FY 2008 budget and the number of ongoing searches as of June 2007, by
Fall Semester 2007 there should be a further increase in full-time faculty to between 105
and 110. The following chart illustrates the relative sizes of the full-time and adjunct

faculty cohorts over the past five years at Central State:

Figure 3-3: Size of the Faculty by Category, 2002-2007
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As could be expected, increasing the number of full-time faculty tends to decrease
reliance on part-time faculty. Particularly because of CSU’s mission and traditional student
clientele, a strong cadre of full-time faculty is needed to provide the mentoring, advising,

and academic support for students needing it. From 2002 to 2006, the number of full-time
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faculty increased from 80 to 97. During the same period, the number of adjunct faculty
declined from 77 to 62.

Financial and enrollment modeling in the Speed-to-Scale plan projects a need for 172
full-time faculty after ten years of strategic growth in enrollment. Overall, the number of
full-time faculty is forecast to increase from 97 in Fall 2006 to 172 in Fall 2016. These totals
track with the enrollment growth figures by college as illustrated in Tables 2-7, 2-8, and 2-9

above.

Recruitment and Retention of Quality Faculty

% CSU is strengthening its faculty recruitment processes
to expand and strengthen the pool of qualified

applicants for each teaching position.

Beginning with the 2005-2006 academic year, the University entered the market to
recruit talented new faculty between 8 and 12 months before the planned filling of the
position. A past challenge has been that the University’s practice has been not to authorize
faculty searches without verification of the state’s final funding decisions for the upcoming
academic year. This has meant that many faculty searches did not begin at the appropriate
time—early to mid-Fall Semester of the previous academic year. Instead, final approval to
hire has often been delayed until after July 1. This kind of delay has severely limited the
pool of available candidates, and sometimes meant that a funded position could not be filled

because of the lateness of hiring approval.
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Beginning with Fall Semester 2005, the Office of the Provost initiated the faculty
recruitment process for Fall Semester 2006. Since that point, the revised faculty
recruitment timeline calls for completion of hiring for the next academic year by the start of
summer school. In cases where funding is uncertain, advertising and postings are
accompanied by a disclaimer that final filling of the position is contingent upon budget
approval. As a result of this revamped process, over 300 applications were received for full-
time and part-time teaching positions during the 2006-2007 academic year. Most
departments involved in hiring reported both more quantity and more quality in the
applicant pools they developed, and in most cases offers of employment to prospective

faculty members were made well in advance of the 2006-2007 academic year.

A second factor in faculty quality is the number of instructors with the terminal degree in
their field. During the period 2003-2006, all persons appointed to tenure-track faculty
positions possessed the terminal degree. With the increase in the size of the applicant pools
since 2005, no need for deviation from this practice is envisioned. There is one caveat,
however, to this prediction. In some disciplines, such as computer science and hospitality
management, there is a national shortage of potential faculty with the terminal degree. As
the size of the faculty grows, it will be necessary to develop strategies to recruit and retain
talented faculty who hold the terminal degree in fields where the demand for faculty

exceeds the supply.
A third influence on faculty quality is the strength of the institution’s faculty development

program, which is discussed in the Center for Teaching and Learning section later in this

report.

Promoting Academic Quality: Processes
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Research, Scholarship and Creative Activity

+ The University seeks stronger connections between its
teaching mission and the research, scholarship, and

creative activity of students and faculty.

As a teaching institution, Central State places student learning at the core of its mission.
It is clear that teaching and learning occur both inside and outside of the classroom.
Beyond the traditional combinations of lectures and labs, other activities such as
convocation, forums with the president and other campus leaders, internships, and
workshops on personal development become “teachable moments.” In line with this
principle, faculty and staff are encouraged to enrich and extend the learning process by

involving students in research, scholarship, and creative projects.

To assess the impact of this activity on academic quality, the Center for Teaching and
Learning will be asked to develop a method for better understanding the relationship
between student learning and faculty-mentored research and scholarship. In addition, the
Center will be asked to provide training for faculty to better understand research into
student learning styles, and to use that research in development and adoption of teaching

methods, curriculum, and assessment of student learning.

Use of Assessment Data to Strengthen Academic Programs
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% Central State University is committed to strengthening
the academic quality of the institution by using

assessment data for program improvement.

Like many colleges and universities across the country, Central State collects a large
amount of data on its students, their opinions and habits, and their learning outcomes. Also
like many colleges and universities, CSU faces challenges in using assessment data

efficiently and wisely in strengthening its programs.

During the 2005-2006 academic year, the SAEM Assessment Team was charged with
reviewing the state of academic assessment at the University, surveying faculty and
administrators for their views on what kinds of data would be most useful in promoting
academic quality, and submitting recommendations to the SAEM Steering Committee for a
revised and enhanced University Assessment Plan. The Assessment Team’s initial

recommendations to the Steering Committee included:

» Reinstate senior assessment in the major field.

» Design and implement a comprehensive assessment of the General Education
Program that includes evaluating its compatibility with the CSU mission statement.

» Strengthen the process of student evaluation of teaching and learning.

» Strengthen personnel evaluation processes (including the promotion and tenure
process) to establish stronger links with classroom teaching, learning outcomes, and
faculty efforts to promote student retention.

= Strengthen the assessment feedback loop to ensure that individuals, departments
and colleges are held accountable for evaluating

assessment data on a regular basis, and implementing changes based on these data.
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= Develop and implement a detailed assessment of the University’s retention efforts,
including the work of the Center for Student Academic Success.

= Develop and implement a periodic assessment of the SAEM process itself.

In addition to these recommendations, the University is participating in the Ohio Student
Success Plan initiative being coordinated by the Ohio Board of Regents. Each state-assisted
university and college is developing a Student Success Plan that demonstrates how the
institution actually verifies that students are meeting specified learning outcomes at the
program and institutional levels. The template for the CSU plan was developed during the
2006-2007 academic year, presented at the regional Student Success Plan workshop at
Wright State University in March 2007, and posted for internal review on the University’s
intranet. The template can be viewed at

http://www.centralstate.edu/academics/support/ssp/index.html or in Appendix [ ] of this

document.

Center for Teaching and Learning

+ Central State is committed to the development and use
of best teaching and learning practices to promote

student success.

Beginning in October 2007, CSU will launch a Center for Teaching and Learning to better
integrate academic support activities involving both students and faculty. The Center will
combine the former Center for Student Academic Success and the former Faculty
Development Program, strengthen the links and collaborations between the two, and

expand activities with potential to increase student academic success and retention.
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For the past four years, the University has maintained an active faculty development
program that features a dedicated center with computers and other audiovisual equipment,
a full-time director, a full-time administrative assistant, and a budget to fund a variety of

workshops, opportunities for conference participation, and a WebCT program.

The program has provided training for a growing number of faculty who use WebCT to
enhance their courses, for faculty to submit their interim and final grades via the My CSU
portal, and for exploration of various issues and challenges in contemporary college
teaching. The program also hosts web-based chat rooms for faculty to exchange ideas on
how to resolve problems they face in the classroom, to discuss contemporary social, cultural
and political issues, and to explore innovations in teaching and learning. Topics covered
have included how to handle the disruptive student, how to best design and implement
collaborations with faculty and programs at other institutions, and how to deal with the

issue of student attendance.

During this same period, the Center for Student Academic Success has coordinated
academic support activities such as freshman advising, academic tutoring, the First-Year
Experience program, the Learning Communities, a summer bridge program, and Student

Support Services.

Student retention plays an obvious role in the promotion of enroliment growth, but it
also is a good indicator of a university’s academic strength and ability to promote student

success.

While CSU adheres to the principle that student retention is the responsibility of all

employees, offices and divisions, the Center for Teaching and Learning will coordinate
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academic efforts to retain students, as well as joint efforts with the Division of Enroliment
Management. The Center is responsible for the Early Start Program, the First-Year
Experience program, the Learning Communities program, academic tutoring, freshman
academic advising, academic counseling and mentoring of students re-admitted after

academic suspension, and other activities aimed at promoting student academic success.

The following chart illustrates the organization of the Center beginning with the 2007-

2008 academic year:
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With the completion of the 2006-2007 academic year, it has been five years since the

first cohort of Learning Community students entered CSU. Of the 73 students in that first

cohort, 20 graduated within four years—a 27% graduation rate. For the non-Learning

Community students entering that same year, the four-year graduation rate is 18%. Other

indicators—such as GPA and first-year to second-year retention—show that the Learning

Communities could help improve the rate of student academic success. Retention for

Learning Communities students over the past three years has ranged from 61% to 72% (vs.
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a range of 45% to 52% for non-Learning Communities students), and average GPA has

ranged from 2.45 to 2.7 (vs. a range of 2.46 to 2.5 for non-LC students).

These results are particularly significant because the academic profile of students who
first enter the Learning Communities is essentially the same as the profile of those who do
not. If the retention and graduation rates continue to be higher for the LC cohorts, the
University will eventually further increase the number of cohorts based on the availability of

resources.

Overall, the six-year graduation rate for CSU students has improved from 22% for the
1997 cohort to 29% for the 1999 cohort. The expansion of the Learning Communities
program may well accelerate the rate of improvement in this measure. The following table
compares annual retention rates for the Learning Communities and the general student

population for the past four years:

Table 3-1: Retention in Learning Communities vs. General Student Population

Matriculation | Total NFT | LC* | GP* | Following Year | LC | GP | LC% | GP%
Year

2002 381 73 | 308 | 2003 53 | 116 | 73% | 38%
2003 550 70 | 480 | 2004 43 | 233 | 61% | 49%
2004 590 68 | 522 | 2005 46 | 232 | 68% | 44%
2005 355 135 | 220 | 2006 76 | 98 | 56% | 44%
2006 2007

*LC = Learning Communities; GP = General Student Population

Although LC retention rates continue to exceed those for the general student population,

the difference has narrowed during the past four years. In the 2002 program, the LC rate
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was 35% higher than the GP rate. By 2006, however, the difference had decreased to
12%. During the same period, the retention rate of LC students fell from 73% to 56%.

The original LC model featured extensive faculty involvement in the design and operation of
the program. LC faculty collaborated regularly throughout the year in a variety of activities
designed to foster an effective community of learning, both within and outside the
classroom. However, during the period 2003-2006, faculty collaboration decreased
significantly even as the number of student participants increased. The Center for Teaching
and Learning will reorganize the Learning Communities during the 2007-2008 academic year
to restore the faculty collaboration and other LC features, and retention rates will continue
to be monitored. Once this step is complete, a plan will be developed to gradually expand

the learning communities to eventually accommodate all first-year students.

A second initiative began in August 2005 with the appointment of three full-time
academic advisors to work with freshman students—one assigned to each of the three
colleges (Arts and Sciences, Business and Industry, and Education). Assessment of the
effectiveness of this staff addition will be part of a more comprehensive assessment of the
CSAS as the SAEM recommendations are implemented. Dedicating full-time staff to advising
new first-time freshmen shows promise of helping them to adjust more successfully to the

demands and expectations of college.

A third retention initiative was begun during Spring Semester 2006 with the introduction
of an early alert system. Instead of using the traditional mid-term grade as the trigger for
intervention, CSAS began collecting two interim grades—one after week 5 and one after
week 10. There is anecdotal evidence that this approach did promote earlier and more
successful intervention with students at risk; because of this, and because of reports from

other institutions that earlier grade reports promote better student performance, the early
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alert system will continue for the 2007-2008 academic year and be carefully assessed in

June 2008 for its overall effectiveness in improving student retention.

The SAEM Retention Function Team has identified a number of opportunities to

strengthen the retention of students to graduation. These include:

7/24/07

Create a three-part academic structure designed to address the needs of three
categories of CSU students: an Honors College for high-achieving students, a
regular program for students meeting published admissions criteria, and a
University College for students who are academically under-prepared.

Increase faculty-student interaction outside of the classroom by pairing faculty as
mentors for small groups of entering students.

Strengthen the use of student evaluation of faculty during the promotion and
tenure process.

Require a passing grade in a capstone course in each discipline.

Provide mini-grants to faculty who take students to civic and cultural events off
campus.

Require that every student register with the Career Services Office during the
first year, and update the registration on a yearly basis.

Strengthen the financial aid process by improving communication with students
about the true cost of college, increasing funds for academic and need-based
scholarships, and increasing the number of on-campus jobs to help students
finance their education.

Increase programming for parents of CSU students. Resurrect the parents’
association, hold informational meetings on and off campus, and involve parents

more directly in retaining students.
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» Create a lecture series to bring international, national and local scholars and
leaders to campus to interact with our students. Consider placing this series
under the umbrella of a new Center for Civic Engagement and Social Change.

» Create academic competitions among residence halls to promote a shared
commitment to high academic performance.

» Develop an academic forgiveness program similar to those at some other
universities, which allows a student to forfeit all credit hours and start college

over.

A major role of the Center for Teaching and Learning will be to increase collaboration
among the various student and faculty development programs and services, thereby
leveraging the University’s resources to increase student academic success, retention, and
graduation rates. For the 2007-2008 academic year, the Center will launch a writing-across-
the-curriculum program. The program will extend the cross-disciplinary focus of 3-5
Learning Community sections of English 1102 in Spring Semester 2008. In addition, a
faculty group will be convened to designate writing-intensive courses in the General
Education curriculum. Writing-intensive courses will be designated with a "W” beginning
with the Fall 2008 schedule of classes, and with the 2008-2009 course listings in the
University Catalog. As part of the assessment of General Education, decisions will be made
on whether to include a WAC component in the General Education requirements at some

point in the future.

Participation in SAEM
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% CSU is committed to involving its stakeholders directly
and consistently in the strategic building of enrollment

and academic quality.

Central State is pursuing growth in size and academic quality as an organic process
requiring long-term, results-oriented collaboration between academic affairs and enrollment
management. For the first full year of the SAEM initiative, 11 faculty representatives were
included in the SAEM Steering Committee, Advisory Board, and five Function Teams. SAEM
was the major focus of the 2005 and 2006 end-of-year faculty retreats, and of the
University Institute in August 2005. The University’s major SAEM consultant, Stanley
Henderson, Vice President for Enrollment Management and Student Life at the University of
Michigan at Dearborn and well-known expert in strategic enrollment management,

conducted workshops in both the 2005 University Institute and May 2006 faculty retreat.

As illustrated by the discussion of new academic program proposals in Chapter 2, faculty
are extensively involved in the strategic planning process that will lead to academic
programming for enrollment growth. Success of the SAEM initiative depends on major
collaboration between academic and enroliment management people; this collaboration is a

fixed principle of institutional behavior, and not a temporary strategy.

Orientations on SAEM for students were given throughout the first year of the initiative.
Students who expressed an interest in SAEM were appointed to both the steering committee
and the function teams. Students were particularly active in forums on retention and

graduation rates.

During the second year of the initiative, a significant number of faculty participated in

efforts to strengthen student retention and attract academically well-prepared new students
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to the University. The College of Arts and Sciences collaborated with the Office of
Admissions to launch faculty contacts with prospective students for their programs and with
currently matriculating students during academic breaks. An increased number of faculty
participated in college visitation days for high school juniors and seniors, and all academic

departments supported the University’s reorganized new student orientations.

In the area of transfer student recruitment, several departments began work on
articulation agreements with two-year schools, while several more will be establishing such

agreements over the next two years.

Faculty also took a leadership role in establishing Central State University’s Student
Success Plan. This plan (required for all of Ohio’s state universities) will become the chief

template by which CSU documents the learning outcomes of its students.

Beyond the campus, involvement of the Board of Regents, five partner institutions, the
legislature, and the governor in supporting Speed-to-Scale has brought the state’s major
higher education stakeholders into the SAEM conversation. Because the University will
provide periodic updates on Speed-to-Scale progress to the legislature and Board of

Regents, external involvement of stakeholders in pursuit of SAEM goals will continue.
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Promoting Academic Quality: Outputs

Program Accreditation

from their disciplinary organizations.

% Central State is committed to increasing the number of

academic programs holding specialized accreditation

The University’s institutional accreditation resides in its affiliation with the Higher

Learning Commission of the North Central Association of Colleges and Schools (NCA). The

most recent NCA visit occurred in 2003 and resulted in a full ten-year renewal of

accreditation, with the next visit scheduled for 2013.

The programs in music and manufacturing engineering are already accredited by their

respective accrediting organizations. Within the past 18 months, four additional programs

have begun to pursue specialized accreditation: education, art, social work, and

communication. In addition, business administration has begun work on a strategic plan for

securing accreditation, and chemistry has established a goal of seeking accreditation in

2010. The following matrix illustrates the status of accreditation activity at the University as

of June 2007:

Table 3-2: Program Accreditation Status Report as of June 2007

Academic Department Accrediting Body Accreditation Contact Person
Program Status
Art Fine and National Assn. of In preparation. A. Cope
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Performing Schools of Art & Official
Arts Design (NASAD) accreditation visit
scheduled for 2006-
2007.
Business Business American Assn. of | Early planning C. Showell
Administration | Administration | Collegiate Schools | stages. Timeline
of Business still to be
(AACSB) developed.
Chemistry Natural American Chemical | Accreditation G. Pierson
Sciences Society (ACS) voluntarily forfeited
during 1996
financial crisis.
Plan to re-apply
2010.
Communication | Humanities Accrediting Council | Preparation work L. Chinwah
on Education in during 2006-2007.
Journalism and Accreditation visit
Mass tentatively
Communication scheduled for 2009-
(ACEIMC) 2010.
Education College of National Council Accreditation visit F. Schiraldi
Education for the took place March
Accreditation of 2007. Final
Teacher Education | decision Fall 2007.
(NCATE)
Manufacturing | Manufacturing | Accrediting Board Program is M. Girgis
Engineering Engineering for Engineering accredited. Next
and Technology renewal visit
(ABET) scheduled for Fall
Semester 2008.
Music Fine and National Assn. of Program is J. Smith
Performing Schools of Music accredited. Next
Arts (NASM) renewal visit is
scheduled for 2010-
2011.
Social Work Social and Council for Social Early preparation W. Houston
Behavioral Work Education stage. Accreditation
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Sciences (CSWE) visit not yet
scheduled.

For the past two years, program accreditation has been a funding priority in the University’s
Title III program. Funds are being used to support acquisition of lab equipment for and
renovation of the art studios and classroom areas, consultant visits for all four programs in
the various stages of preparation, and faculty development activities focused on meeting

accreditation criteria.

Measures of Student Success

% CSU will use the academic and professional success of
its students as the chief evidence of academic quality

for the institution.

In the final analysis, the best proof of a university’s success is found in the academic
success of its students and the subsequent professional and life success of its alumni. The
focused use of assessment data will help CSU track its ability to nurture, strengthen and

verify the student learning taking place in its programs.

Key performance indicators envisioned for measuring the success of Central State’s
students include the average GPA for the freshman, sophomore, junior and senior classes;
student performance on the senior assessment in the major field; average time to degree
for each cohort and/or graduating class; the number of graduates entering graduate or
professional school; placement rates of graduating classes; and student and alumni

satisfaction surveys. Additional KPIs under consideration include proposed assessments of
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learning outcomes of the General Education program, and of the connections between the
University’s mission statement and specific student capabilities and values at graduation

time.

The major vehicle for organizing and reporting information on student learning

outcomes will continue to be the Student Success Plan, described earlier in this chapter.
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SAEM Goal #2: Strengthen Academic Quality.

Task Point Person(s) Deadline

_Objective 1.1: Increase enroliment of academic high achievers. |
Enroll new freshman class V. P. Enrolilment Management September 4, 2007
composed of 50% @ 2.5 Provost

GPA or above, 30% @ 2.0 —
2.5 GPA, and 20% @
conditional admits.

Increase size of Honors Director, Honors Program September 1, 2008
Program to 125 students.

Increase full-time faculty Provost September 4, 2007
from 97 to at least 105 for

2007-2008.

Fill funded faculty Deans January 15, 2008

vacancies for 2007-2008.

Ensure that at least 90% of | Provost September 4, 2007
new tenure-track faculty

hires for 2007-2008 hold

the terminal degree.

Implement research and Co-Director, Center for Teaching October 1, 2007
training project to link and Learning

teaching with learning

styles of students.

Increase the number of Deans May 1, 2008
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faculty research, scholarly,
and creative presentations.

Increase number of Co-Directors, Center for Teaching = May 1, 2008
pedagogical workshops and | and Learning

number of faculty

participants.

Define the set of Assessment Function Team January 31, 2008
characteristics University
expects of its graduates.

Complete the Student Assessment Function Team May 1, 2008
Success Plan.

Develop assessment plan Provost February 1, 2008
for General Education. Assessment Function Team

Reinstate senior Provost March 1, 2008
assessment in the major Director, Assessment

field.

Track and increase number | Director of Assessment September 4, 2008
of graduates securing Director, Career Services Center

employment in their fields
or enrolling in graduate or
professional school.

Strengthen faculty Co-Directors, Center for Teaching @ January 1, 2008
involvement in the and Learning
Learning Communities.

Increase student retention Co-Directors, Center for Teaching | September 1, 2008
by 2% for Fall 2007 and Learning
entering class.
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Increase number of Co-Directors, Center for Teaching = May 1, 2008
students on Dean’s List. and Learning
Establish Writing-Across- Co-Directors, Center for Teaching = May 1, 2008
the-Curriculum Program. and Learning

Achieve NASAD Chair, Department of Fine and May 1, 2008
accreditation for the Performing Arts
program in Fine Arts.

Achieve ACS accreditation Chair, Department of Fine and Spring Semester 2011
for Chemistry program. Performing Arts

Achieve ACEIJIMC Director, Communication Fall Semester 2010
accreditation for Program

Communication program.

Achieve ABET accreditation Chair, Department of Math and Open

for Computer Science Computer Science
program.
Achieve NASM accreditation & Chair, Department of Fine and June 2011

renewal for Music program. Performing Arts

Achieve CSWE accreditation @ Director, Social Work program Open
for Social Work program.

Achieve ABET accreditation Chair, Department of June 2008
renewal for Manufacturing Manufacturing Engineering
Engineering program.

Achieve AACSB Chair, Department of Business Open
accreditation for Business Administration
Administration program.
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Achieve NCATE Dean, College of Education October 2007
accreditation for Teacher
Education program.

Objective 1.8: Establish a program in global education.

Establish a study abroad Director of Global Education May 1, 2008
program.

See Tracking Charts in Appendix [ ] for more detail on these assignments.
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Chapter 4: Assessing SAEM

% Key performance indicators will be used to track the
University’s progress in meeting the SAEM goals of

enrollment growth and strengthening of academic

quality.

As of August 2006, the Steering Committee approved a draft set of key performance

indicators for assessing progress toward achieving the strategic goals of SAEM.

SAEM Assessment Plan
(outline)

SAEM Goal #1: Enroll 3,000 students by 2010 and 6,000 students by 2016.

Note: Names following an arrow P indicate departments responsible for collection of the
data. Names following = indicate positions and/or departments responsible for taking action.

Key Performance Indicators (KPIs):

1. Admissions Matrix (including yield rate, conversion rate, confirmations, student type,
etc.)

» Admissions, Assessment
> Admissions, Financial Aid, Department Chairs, Deans, SAEM
Recruitment, Enrollment and Marketing Team

2. Enroliment Status Reports
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» Registrar
> Admissions, Academic Departments, Deans, Provost, SAEM Steering
Committee

3. Freshman retention rate (fall to fall), both total and broken down by:

Gender

City/State/Region

Academic profile

First-generation college student status
In-state vs. out-of-state

High school graduate vs. GED
Ethnicity

Academic program

O 0O O O O O O O

» Assessment, Registrar
> (SAS, Academic Departments, College Advisors, SAEM Retention Team,
Registrar, Residence Life
4. Number of high-enrollment academic programs
» Assessment, Registrar
> Admissions, Department Chairs, SAEM Recruitment, Enrollment and
Marketing Team
5. Transfer student enrollments by institution
» Enrollment Management System Specialist
> Deans, Chairs, Admissions, SAEM Recruitment, Enrollment and
Marketing Team, SAEM Academic Program Development and
Enhancement Team, Articulation Staff
6. Overall returning rate of undergraduate degree-seeking students
» Assessment
> (SAS, Academic Departments, Financial Aid, SAEM Retention Team,
Registrar

7. Enrollment by program, department and college
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» Registrar, Assessment

> Deans, Chairs, faculty, Marketing and Public Relations, Scholarship
Committee, SAEM Recruitment, Enrollment and Marketing Team, SAEM
Academic Program Development and Enhancement Team

8. Student Satisfaction Reports (Orientation, Senior Survey, Student Evaluation of
Instruction [both multiple choice and narrative], etc.)

» Assessment

> To be assigned
SAEM Goal #2: Strengthen the academic quality of the University.
Key Performance Indicators:
1. Six-year graduation rates of specific cohorts (1998, 1999 etc.)

» Assessment
> Deans, Chairs, Provost, SAEM Retention Team

2. Number of full-time faculty

» Academic Affairs
> Provost, Vice President for Finance, Cabinet

3. Student-faculty ratio

» Assessment
> Provost, Vice President for Finance, Cabinet

4. Recruitment and retention of high-quality faculty

» Assessment, Department Chairs
> Deans, Chairs, Human Resources

5. Program accreditation (both renewal and new)

» Academic Affairs
> Deans, Chairs, Provost
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6. Use of assessment data to strengthen programs

» Assessment, Department Chairs, Deans
> Department Chairs, Faculty

7. Research and scholarly activity of students and faculty
» Department Chairs
> Faculty, Department Chairs
8. Academic profile of entering freshman classes
» Admissions
> Admissions, Scholarship Committee, SAEM Recruitment, Enrollment
and Marketing Team, Department Chairs

9. Number of recent graduates entering graduate or professional school

» Department Chairs, Career Services
= Honors Program, Department Chairs, Deans, Provost

10. Average GPA of freshman, sophomore, junior and senior classes

» Registrar
> Admissions, Scholarship Committee, CSAS, Faculty

11. Student performance on senior assessment in the major field

» Assessment
> Department Chairs and Faculty

12. Program Review Process (including external benchmarks, assessment, experience of
alumni in job market, graduate or professional school, etc.)

» Department chairs, Assessment
> Deans, Chairs, Faculty, SAEM Academic Program Enhancement and
Development Team

13. Attrition Reports (i.e., assessments of why students leave and where they go)

» Assessment
> To be assigned
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14. Computer Lab Assessment Reports

» Information Technology Staff, Assessment
> Information Technology Staff, SAEM Administrative Support Team,

Cabinet

15. Library Assessment Reports (facilities, usage, hours, etc.)

» Library staff, Assessment

> To be assigned

16. Percentage of graduates placed in jobs related to their major field.

» Office of Career Services
> Deans and Department Chairs

SAEM Goals #1 and #2: Increase Enrollment and Strengthen Academic

Quality.

Objective 1.1: Assess SAEM.

Develop and maintain KPI
matrix to assess progress
meeting SAEM goals.

Expand involvement of
University stakeholders in
pursuit of SAEM goals.

Provide annual reports for
administrators, faculty,
students, and community
members on University
progress towards SAEM
goals.
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Coordinator for Strategic Growth = May 1, 2008

Coordinator for Strategic Growth | August 10, 2008
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Coordinate regular follow- = Coordinator for Strategic Growth | December 31, 2008
up and mid-course

adjustments based on

SAEM KPI data.

See Tracking Charts in Appendix [ ] for more detail on these assignments.

Conclusion

This strategic plan commits Central State University to achieve the most ambitious and
far-reaching goals in its history. Rather than chart a course to maintain the status quo,
SAEM and Speed-to-Scale describe a path to reach new plateaus of growth and quality for
the University. The twenty-first century presents higher education with a range of
challenges—some of which mirror challenges faced by earlier generations, and some of
which are unique to the rapidly changing economic, technological and social environments

in which universities now find themselves.

This Strategic Academic and Enrollment Management Plan is dynamic and will evolve
over time. Centered on the two goals of increasing enrollment and strengthening the
academic profile of the University, SAEM will revise and/or expand in accord with periodic
assessment of its results. For the plan to remain a viable and energizing force in the
University’s progress, regular status reports must be given both to the University community
and to Central State’s stakeholders in the wider community. Assessment of objectives and

strategies must be rigorous, consistent, and focused on outcomes.

All past, current and future Centralians have a stake in the success of CSU’s strategic
plan. Consistent reflection, analysis and adaptability will be required from alumni, faculty,

students, staff. senior leadership, and governance officers. Central State’s partners in
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Speed-to-Scale must be kept informed of progress and remain active participants in

implementation of the plan.

Above all, the plan must lead to new and stronger ways for CSU to fulfill its mission, to
enable the success of the students who place their trust in it, and to help Ohio substantially

increase the educational and economic levels of its citizens.
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Appendix
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